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Th* ol>J«etiT« of all tr^lalng in th« llarlntt Corpa la to develop
prid« and ••lf-oonfld«]ie«, dl«elplln«, phyvieal fltii98«,
tMhaie«l profloi«ticir« InitlatiTft, «dai>taMllV to the varied
condition ia the fleld» leadership, teaan^ork, smd taetleal
]»rofleleney la the ladlTidvuil and In the ualt.^
Xa order to f^flll thle o^Jectlvee flM MurlBe Corpe hee evplred a
eyetew of eehoole to teach the feets aad laealeate the attitudes ooB'-
eldered deslr«)>le. Over ^e yeare Uieee eohools hsiv« beeose larger eaA
hotter equipped, the txm6 of knowledise on vhldh they are haeed has beeosoe
treaendottsly ealarsed, sad the ctadaats are aow teleeted lergely on their
aptltadet for the anterial tau^t la aay particular school* <30) The
aetheds of telectia^ lastmctort, hovever, hare aot kept peee. At the
laaAfaartera Marine Corps level, the criteria for essl|?DAeBt to Instrue-
tloa«d billets for eoaaisaiotted aad enlisted persoanel are teehalcal
baekground la the cubJeotCs) to be tan^t, aad availability.
The researdli activities of ^e Uarlae Corps, Vavy, Arsy, and Air
foree report that ao studies of Instructor selection have been made by
taea. T!h9r« are, hotfever, a large auaber of elvlllaa studies. Merlaa
(?3) In 1906 tras a pioneer la the study of the problesi, but since then
there have beso approxlamtely one hundred fifty studies aade of teacher,
or Instructor, selection. Stelaer aad Von Sadoei (29) reviewed one hundred
ttlr^ ^ree of iiiese studies la 19^, and Barr (5) suaraarlaed one huadred
forty one of the studies In 1^.
1
Letter of Instruction 15^1* froa the Oaansfidaat of the Slarlne Corps
to all CoKsanding Officers, Par. #1.
See Appendix "B", p. a.
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fldtt sittdar Ic lastly •acploratory is naturo. To find the a»aas fey
«H<ib th« aiidftistrAtort mt the school ler«l mpiplvmtaA tlis liroad policies
laid de«a by 8««iq(iiiir1t«r« ttaiiae Corps, ffcko porposo of the study is ^ree*
foldi
1. Yo disoover the patterns of loeiil aethods tmA polioies of iastraetor
•eleetloa in fornaXly orsgffi&ited sditoola ^d ori^issitioilal sehools
paralXeliag thus.
9. To exaalae tbo effeetivettess of these otetibods sad polioftes.
3* To sa4Ss»®t» uslaii these pftttems ee « h»se» a method of iaetrttctor
selectloA*
A fttestioamfcire vea deeided vqxMi as tbe iastfuai«tit irith iSileh to
eelleet data, even thoii^ ^is aethod of securlag iaforaatioa has sermre
timitations, fhe raadoa qnality of a s&aple aay he destroyed heo^anse
oftea oaly people of extreae opinioaa «111 bother to aaswer a questloaaalre.
The (fVLostioaaaire techAi^pie p^reteats reeoasideratiea of eaasers hy the
reigptoadeats Mai Questioas aay he aaswared wit& little thou^t or he
•aittod alt9g@th«r. Roverer, Idle llaltatioas of tiae« dislisnoe, expense,
aad flAlli^ BBide the use of aay other aethod ia^raotleal. Also it was
felt that siaee the total aisBher of Marlae Corps s€iiools is not lari;e,
«ry aearly 100^ rstara mnlA he ohtaiaed thnrai^ the ase of follow-ap
correspoadeaee. A ^estionaalre to elicit iSb» desired iaforaatioa ahoat
Iha selection of iastruetors w&n designed la a eonfereaee 9ith hoISi aili«
taiy aad aaaAsalo people. 9he ^estioaaair® evolved, thresM^ fortiier

<MNii«ttlt«»tlo&s, to th9 third revlelon ^leh tmm saat wi^ tm milttAfgr
ttarl* l«tt«r« to s. pilo% gi*oui> of %mi eoMiiaiidliis offlo»r». iiB« of «h«
Um pilot (|u«9tioimair«« ««r« r«tar&ed <»«Bpii»t«d 9mA mao9mpmkt*A by appro*
priAt« critical G«MKa«At«.
At a result of ttils pilot ntuctyt
!• fh« SGOFe of tlus inveBtie^tioa «»» radi2e«H!!» Origiiially It
«»• »ot iatmcled to AistlagBifH bvtvooa uait traiaiae aad school
traiaias* l^it traiaia^ is titia ordiaaxy routiae iattruetioa
tliat a rifliMMA c«ta Im the lafaati!^, or a traek Brirmr fota
ia aotor traaaport« Soiiool traiaia^ is i^acialiat tnsiaiaf
,
for iiiiici) a aarlBa ia aant aither to a aefcool soaav^era ia hit
o^m ori^aisaiioa, or to a largar sdiool sat ftp to taadi a givea
cyaeialty for all tha orgaAisatiooa ia tha U&riaa Corps. Mm»»
plat of acdiool traiaias aii^t b« Xka schools for auto !n«eliaaies«
•r foAio opor/itorsa or eooka aad bdcara. As irais pointad out la
mm* of tfha pilot tftad^r eaMMnts,^ to b« aa iaatfnetor for aait
%f«i»lac i* Mt til* <NaM tHilaf as balas mi iaatmetor la a aciieol,
flia iastrufil^rB ia unit trEiaiag are priaiegjrilsr oooteoa^ars «f
uaita and oal^r saeeadaxiljr or oeeasioeiolly instructors. Siaea
thasa nsa ara priaelpally oooBsaeadars thay are aaoaasarlly aa*
loetad ea ^e iHatia of tiMiir qa&lifieaiioas to eoaoKuid, «iiidi
la a aMMniiuit diffar«»t prabl«B ^ma tHa oaa hare oaaaidorad,
0ti»aafaaatly, ao stt«q^t la a^de to iaclt»ia ^a iastraetors ia
M l I . mm w I I I ll II. III! I .1 . «..! i.ii. iiliii I
Appaadix •»«, pp. 1-?, f*WB Lt, Col. t, f, Harris, Vsmi p. 3,
aaaarpta froa Lt. Col. l.:9» Oodbold, usac

•u.
v«cal«T unit traiala^ la this ttttdy.
3. S(»«« qpwffUoBt vBre del9t#a fn>a tli« qiMstloMialrtt. It mms fovnd
UiAt toM of tti9 fiitttUoas 9«re not clear to r««poaa«nts. Xa-
feraatioa for i^ieti toao «M«tlQB« osllod ««• k> Aiffleolt for
Hio retpoadeat to obtaia aectirfttalar ^at it «»« foXt r«taras
tvould a»iit-'%l8 a lare^ aeuabor of rou|^ otUsiJaitoc. Sodi of the so
qaootloae vsit olialaatod eatirely.
3« fiui b»«itt letter imt rerlsed to iatelode a deflaitloa of ''lafltraetof'*
•• it is «aed ia the stady.
K Oae (|oeetioB ia ^e q«e«tloimaire vae ea^eaded to ehow ihe relatioa*
Alp hetweea 1^ euhjeet aatter of ooureee aad ttie raak order of
teleetioa eriteric. ueed by the reepoadeat.
fhea the pilot eta<!^ wee eoaeluded, Head<|u«J>ters Marlae Corpe aade
ftvailahle Um aailiag addreesee of ell U.S.M.C, eehoole, ?leet M&riaa
Itoree Battalioae, aad Itmriae Corps Posts aad Statioas «itia^ a str<iaiSt)h of



























I shr^ak durias Ihe stady fv^m Ihe orl^iaal 102 org^aizatioas to 36
aeapleted qaestioaaaires for the followlag reasoast

.-^
!• Sli^t of tfas «r«s]iltft%ioas ww used i» tti« pildt ttudisr,^
9* Qrs of the eohooXft exlst^a 011I7 on paper at tb« tiao Hm study
vao eead^iotod,
3« K was initiaXly ovorstaicni hy aa woSmowi^ mmber of Tloot HttrlBo
7oreo Battalioao aaa Mmriao Corpo Poets sM SiatioBs wli&«h eouXd
aot rotwm a ooiipletoA i^aootiowBAliro Itooanoo ^ogr 4Ui<^ not hftvo a
p
tohool parallelii)^ the fofwally org^aised eohoolo*
U, 3oa« ttteinistim%tr« ooawoide la di^^ of aore tlisai oa« ee^ol
retaraod eao fuostioaaaire ooveriBfi as aaay ae 11 edioale. Coafto-'
ttt«ntly« althoa^ 2$ aehcfl* wore repreoeatod, 80^ l»y ratoraed
^laeeii^Ukaireo, oaly I6 (pootloaaalreo wore rotaraed fmm the fora&X£y
er#a»ts«d sciioole.
laeh of 9^ orffsalxatioaa (102 less tiie oii^t u«»d la the pilot study)
«a« seat a oopy of th« flaal <|tte8tioan«ire oad two «xplaiA&tory letters*^
h% the oad of So days, a Halted aaouat of follow«tt^ eorrespoadeaee iRae
taltlated, directed to those foraally ori^alxed ediools ^Idk hed defialie-
ly aot returaed a (K»apleted qaestloaasJire sad to tboso eehoole i^loh
poa8l))ly hed aot reamed tlie c^eatioaaatra. At tbe ead of 50 deye aore,
or s total of 9^ days after the fuastlottoairee were seat out, work oa tile
aaaXysls of data «a« %iNpHi« A% IKet tlae, althoa# seweral stdioole lied aal
retarded their <|aeetloaiiaire«« those s<^iqo1s vare all aadar oae, or
possibly two, adalalstraiiwe o<»iau3ads aaS it «aa aot eonsldiK^ed l^t t&e
¥«R pilot (|ae8tloffia.^lre8 were seat oat, ^e oi^r two were seat to
Fasts aad Stetloas with leas tlia« 300 msA strMtfith*
8
there aae ao ewldsnoe as to ehat oii^iaatloae dl^l have s«liools
parallellaft ttb? foraally org^aised schools, eeaoa^eatly the aotaal
pafoeatace of retaras is aakno^qi.
^ Ainpeadlz *j|«, pp, l-»$.

aMitlan of one or tvo aor« oon^leted qtt«9tioiwaix»«B mmld ohsag^ tftie r«-
mitt «no«4j^ to m»m»% aere waiting tima «aS nor* eo2T06poiid«iie«« Upoa
y«tev» of tt» com^l«t«S ^«atloii]uiireft, tii'9 m^tdrlial which they oo»taia«4
«&• McaAtBftd iA thr»« tm^»«
1. ^« total groxxp «ss b]^>keB do^n into mbgr9ap9 aceordi&g ts>
tho tgrpo of orsanlsatloa fron which it eene (a«l3tooX«, fXoot
Morimo 7oy«« B^^tidloiio, or Posto mA Statioao)* IBo^ ^ostlon-
Bairo was eoapnf^ wit^ all the others la its fmligetn$»
f« Iw^ anowor vat tsdcoa ffoa ito ooatost tmA first eoipured with
all Him G^^r aaewors to & girmn <}Uf?«tlon la t&« attlisroisp, t^ea
with all o^«r aaewors to a £lToa <|iio»tioa ia the total £rou|i*
3* Xaeh eoai>lote quostioaaairo, toc«»ther with aay aeooi^paaylBg
lottora, «a« «NNi«id«rod ao «a ladiwidbaal Iteis. "Bsueh 4|aei9ttloa»
aairo was stedlod for ipeaeral toao of respoaoo «iii ttMl «ofl|w«HiA
witii oaoh of the oli»r coaplots qaostloaaslros.
Statistleal aaalysis wao lialtod ^ ths satare of the data to tho sin*
plost War!ottos of couatiag aad aoasariag. Troqiuoaoy of anatioa and raaklas
woro frooly usod| their liadtatioas aro polatod out la the Ba^ralts aad
DlseaasioBS sootloas of the stody* Maeh of tbs aatorial retoraed ia tho
^ootioaaairos was too diworsifiod to qaaatlfy aad was aaaljrsod <|iialita>
tiwoly, %oro my iatorpro^tloat of rooanlcs aro aiado ia Hm iatorost of
clarity or hrowil^, thoy aro so aotod*
fho fiaal fozn of the ^ostioaaairA was aot eatlroly satisfactory,




()ft««tioat in this sMtion ar« aot UkMk xsp in the »««• ordtr as la
^u$ 0M9%ioaaaiWm Tha r«A«eB for this dilff«r«ice i« l^t la the qia«stio&-
ttlr« Uie qttttBtloBft w«i>« Mtraaibled la aa attaopt to ladaoa th« mapoad^at
to aaawar aaeli (jttestioa iadapaadantlyg vlth Ilttia or ao refaroaes te> his
atbar aatwara. Tha attaapt «aa aot oatlraly aaoeasafal 8iae« aavaraX
raapoadantc aaswarad oae qaaatlaa with a irefairaaaa t@ Iha anatrar to aaotfcar.
Xa thi« aaetioa mi attempt It aade to report rasalts la a aaaaar whieh
Mlcae rafareaoe froa oaa set of aaavara te soother aa eaay aa poaaibXa.
Xa raportiac raeulta aa<^ foaetloa will 1m Identified by Ita aa»l>«r
la ^le (laaatloaaatra ta alapllfy refereaee to tba appmidieaa. Baili
faaetioa will be <|uoted aad the flgaraa|» tablaa, or ecMmaata pertaiaiag
%a Ifew qaaatioa will be prasaatad,
7. y«r the parposaa of thla reaa&r^, iaatruetora have \mtm
divided iato tea (10) elaaaaa, called daeile raaalca* fbaaa
eXaasea are outXiaad heXov, aad to Ihe rlg^t of eaidi elaaa
are teo hoxea, one aaftcad, "Offleara* 8Ad oae mrlced,
^^SaXiated". PXaase «fttar the aanhar of inatruetora la your
id la each olaaa, la ttia appropriate box.
Off. ail.
Class 1 • spaada 1^ throat 10^ of hie
voikiag tlae lastrue tlag.
^_^__^
^
Claaa 2 • apeada 11^ thre«kl^ 20^ of hla
aoricin^ ^ae laatraotlag.
Claaa 5 - apaada 21^ throia# 30^ of hlf
wozfeia^ tiae lastraotiat.
Olaas U • qpaada 31^ throa«h ^ of hla
tvoifclag tiae laatraotiac.
Claee 5 - qpeada ^Vj^ ^roafpi $0^ of hit
aoikiac ilae laatmetlai;.
Cluaa 6 • i^paada ^1^ thraai^ 6o^ of hit
aoftelag Uaa laatrttotiag.
eiasa 7 - spaada 6l^ ttiroa^ JO^ of bit
aofltia^ tltto lastruetiac




eiAst 9 - sptntlfl Sl^ «hftra|^ ^0^ of hit
norklAS tloM laetrueting.
^^^^^^^^ ^_^^_^





TiCaras 1 throu^^ 6 llXustrato the pero«n%ago8 of waidciag; tiaio opMit
luttroetiiig %|r oo«ait«lofto< aaA «Kli»t«d instmctoro of tlte turious snb-
Ikoaijli l6 qjaootionaairoa wor* roturnad fvon the offlelelly orstuitlsod
10f,8.SI.C. Mshoolo, Ofto of ^MS9 r«tara«d qiiootitMUiairos vas ffcMo a school
eoapooed largelar of tomy poraoaaol. 7h« Inatruetor ctren^th of thio
sdiool was aot Inclttdod la figarmu 1 or 2 bolow. Fl^iro 1, for eoaeliM*
•loaod iattnictor^ it haood upoa 13 rotorots l6 loos the ofwhinod oorrleo
school, loss throo sdftools iriileh «te oaly ealistod iastructors. Fif^o 2,
for salistod iastruotors, is ^BM^i. upoa XI roturas; l6 loss ^e eoabiaod
•orriee scd!iool* less four sohoolo uhloh use oaly ooaalosloaod lastruotors.
1!M«ih 10 ^ostloaaalree voro rotustied from Fleet Hsrlae forco
Isttalioas, <mlF tti»e of these qaestloaaairea were used ia Figaro*
5 aad k, Oae (^tostloanairo vas oaitted siaee it reported sach a hl|^
porosatfige of the total oownoad as lastruotors that It appoarod the re*
tpoadoat had eoafasod ualt iastract!on, in mrhlch «i^ asa la any eapwsltsr
of aiathority Is, strictly^ spoakiac* aa iastruetor to all those Junior to




filpEire 3 ^* 1»a««d upon ai^c <peeiloiitia>lr«s siaoe t^r^Hn of the nia*
wa.nri'rin^ QOestloaaalres did »oi havd this qiuisUoa anfifmrod. fliur* ^
1« l»AS«d «i|Miii flf« ^•siioB»«ilres siaee oae of 1^ sis ll«et Maria« Vore*
Mboolt id^iobi aa«wir»d liie <|«w«tiott ai tisi« ivslret, •as^loap* o»aBii8isl9tt«A
?08t» aitd S<^»ioa«
Posts and StaUottf also retamed 10 qttssUoiuuiir«s, Imt only nias of
tiiose qaosttowMlros ««r« «8«d la Flgjores 3 aad 6. Cms ^sstioaaairs «a«
ositto4 stae« s«^ s hlg^ p«reeai&{^ of Uw total 99mmaA waM roportoA as
lastfaetors ^at it appsajpod likely the rsspoadeat was aetnally roferiiaf
to anit tratAlag lastrue tors,
Figaro 5 i* ^asod «^a si^t fasstlensalros siAo<» oas of tbs alno
rssadaia^ questloaaalrss «»s froa a i^ost or statloa vltore saXlst^ ia^
stractors oaly ars assd.
Ti^ro 6 Is ^ssd w^m aiao qaostloBaalres. It was ooasidorod 4sn>
sira1»l9 to label ttie iastraotors la tho Martae Oorps eorrfts|>oadMoo
scAiool siaee th«qr sjrs a sj^oeial elass of lastruetors. 7allar« to lalM»l
tmA idsntlfjr tl»a maid load to aa erroaomis lapiNiesloa of tlis aafiber of
Mklistsd lastntetors on posts sad stations itiio actaally tm>lc In ooataot
wl^ the sAdmits.
Ticaras 1 throa^i^ 6 show largo arlatloaa la pereostagos of tlos spaat
litstruetlaf. Aiaistsd iastrootors appsar to upmid noro of thslr noflrlag
tiJBS lastructlag ^baa eomlssloasd lastractors, fhs laitortaaoe aoeordod
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1. tfnab^r of officers la orgaalzatlon,
]fUBl)er of enlisted in organisation.
Biis ({uestion was poorly worded end did not draw the desired answers.
The object of Ifae question was to obtain the total mmber of personnel in
*^® g^oo^ organization, the instructors and adoinietrators. yortonately,
however, question #7 ahoTe proTlded the totals for enlisted m& coavBissioned
instructors so nost of ths inforaifttloa was not lost. Table II below is
eaapiled frosi the answers to question #7, Included in the 36 returned
questionnaires were the responses oonoeming tlie selection of instructors
fro» the Kiperlors of 1000 enlisted instructors aaA 379 coaoBl ssioned
instructors, fhese figures are shown in Table II T^rok&a down into sub-
groups and indl-^dual questionnaires.
6, List, in the order of their isportanee the attributes that
Bake a successful instructor.
Ihe Tarious questionnaires oontalned froa one to over tea attributes
in answer to this question. They it9Te tabulated first by subgroups aod
tSien for the whole group as shown below in Table III.
Swie of Ihe 33 attributes of a successful instructor given in answer
to t^is question could be luaped toge&er under arare general headings.
8ucSb groupings would have necessitated soae arbitrary decisions, however,
and since five attributes were clearly preferred over the others no such
atteorpt was aHiAe. This question was eonpletely open for the respondent to
write in any attributes that he chose, and the fleaswers are considered to
be aore iiesportant than if they were suggested ):^ the question in any way.
Seference to Table III will show ^at the most oft^a a»ntioned attributes
considered necessary to instructor success are XiMwledge of Subject,
ll^peskiag Ability, Experience, Personality, and Interest, in that order.

HOIfflSRS Of OFFICSH JSHD ISLISTEB IKSfHUCTORS C0YM13D BY
EACH QUISTIOSSAISI (BT SUBaSOUPS)
-IH.
























































* A eoabined serriee school. It is su>t kaourn how aaay of tiliese
iBstruetors axe in the Marine Corps and how aaAy in another
l^a&sh of the serTiee.
*« !Che8« flgarss reprostmt sach a hi^ percoatac® of this total
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•X6<o
2» PloftM maaSt the Ibllowlag comsid^nttionfa la ISaa ord«r of thair







M.M* . 801? Sotsre
.
, „ , ,
.. . Jk^Joet S^fieioMgr
,
,.„ ^,
, ,^ .•..-.-•^.-.-^.^p^ (otfeor)
Is l&ii qfUooHott * •ttflsotttatt Is deftaitoXy Mtdo viron «hmi^ tlt«
«BbM%l(Mi to 9pm mnUA ao IhRt oagr o^ior orttorioa or eriterio aoar ^
iOii Iqr 1ik« iViiOirfMikt* It Is qtdtfi po««IM« tbat liAd anotiuir list of
^anollilo eritoria ^oon angii^tod, tbo roonlts inmld kovo Imm oatlmXy
difforoat, fh® erlterioa ^'ISa^oriMoo^ wao iatoadod to rofor te "Xasttao*
Mac Isporioaoo* «a4 St «ao MLlovoft fbat this votild 1m oloar fioa fOaift>»
lag IIm faoot&oa. It it possil^le that loao T9apouA9m%$ boUovod it to
••«• oxporloaeo la seaoraX, Hotrovor, vlioro any r«f«reaoo It «bAo la
•aoMva or oowaito oa Itei faooUoaaairos to ISiie erltorioa It appoaro
to haro %oe& taken ii& tl» tfoolrod aoaitlag.
TabXoa XV aad T havo liooa oofl^Xod froa tlia mbgvwxp aaowars. fte
tabXoa praooat alX Ifee eriteria aoitloaod la tbia aaaworff^ ttte anii<b«r of
tiaoa oaoh eritflrloa was raakod la oaeli yo^tlca, a polat aeoro for mm^
erlt«rloa la oaoh r«ttk« total oeoroa for oadi erltarloa aad «ft aviopaeo
oeoro for •a/i^ eriterloa. Tho eeorot aro olitalaod ^ naXtl|»Xyiag ttio fro-
«UMiir of aoatloa of oaeii eritarioa la oacglk rank tf tli» swiiriaal do«tca»»
tloB of ttiat raitfc. fS»r «ai|>Xa, If Siparloaao is rtalcod ao anabor tm ^
W ro^oadoata tt»t polat oeoro wmXd l»o 20. liio total oeoroa for oaeh
erltarloa aro Idio onas of the ladlTldaaX polat aeoroo« end tli» »v«raeo










































2 «• 1 ^ 1 1 .
11 k 5 2 - 1 - 1 1 -
*? I? ,? ^ M «. I ^ «« ^
18 dk k 2 - - 2 - - -
I «? 12 1* c2 «. 1 . . a.
3 15 3^ 12 b - 3 - - -
2 ? 2 6 6 '^ » 1 » 1
g 12 8 2^ 2^ 20 MM ij -
u,,
^
1 :^ k 6 5 7 « ^ . «
5 5 20 30 25 35 • - «» -
1 « «• 6 u ,7 » «, » »
£. - - 3t (>£ H2 <• - - -
. - ~ » 1
,
.,.5
~ mm - •
7 35
Go 73 106 I2g 133
2.U 2.9 ^.2 5.1 5.3
2 3 ** 5 6
ATerag© Score leas
tbaa 1. *•
* G«Aeral Olaesifieation I'eet Scores.
** These criteria irare included to show that tliegr were awBtioned, asd
Inhere th<^ mwre ranked ^ respoadBnts. If every respoadent had
raaked aay eriterioa first the lowest posslM® score isould be 1.,
^erefore, scores less than 1. are aasninglsss.
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1 1 I II On rii MtumnmiDmtmiimm
«« «li"IWI
2
iii TT i i»i II . 1 iiii i i .i wiiii » I iii ii' nJBii m»»«<i>ii»i—wwwwin i '
i
iii n ii iwii—i—«*
iWbiii iimiw i 11 1 )1—nWMwfiiawiii—
—
O^
3 a 55 r
i_JL
3 3




it 1 6 -
10 15 ?5 35 P
- « 5 S Ig
»«l«»l»««ll«ll<l»»»lll««ll»»l«»»««««W»WI«>«ll»»« l l » li l liNM » » i n i i ll l i i ililj|ill«il
II «» «» «»- «» «»
28 « - ~ - «
Total Soovoo 36 65
MTiVaco Sooro 1> 2,6
(tot«il / W)
Aforogo Boat 1 $
7^ 105 11$ 1^1 Avomi^ loore loot
3. K2 k^€ 5.6
1|
»iaiw<twi*i .'. laufc u i n in imi—ii j iii i iMWw<Pi«*^»ii( fiOMHiiMi . BiiWp»<Mii*»wwiit» iH ii i i nn iWfwgM i'
iimm^imi^nmimwmiwme^mmmbmmmmimmmmmm^-'m$mmmamm0mmfmmm»^^ >*i.<MlawMWrotani mi^»Wm
* 6oiior»l Claoeifieati^s Toot !^>oro.
•• iio«lla»i«*l A^tltodo Toot Sooro.
*'^* fhooo oHtorie i«or« inxAviA^ to vS^o'w tiat tbiissy bi»£ boon nonttionod,
mA oHofo lh«gr ooro raaleoa %f roopa«6iiito. If ovofgr yoofpoodont liaA
ffwiAEoft llioffMw «ritoflo» first tl^e loweot poosiMo oooro omili Vo 1.,
theroforo, oeoroo lose than !• ^e ae^Miaglooo.

«19«»
«lo»«a iMiinMtova Hi* diff«v«M« b«4«««a ift« 06? ••»?• «iiA SiBloHlir
i(f«n)C»g Is mall, fk« fl fdr teHi «aU«« IT laiA V is 23e AIUmai^i )S
fsaaUaniMtv** ««f« vatttnuid^ 1^r« ««r« flv« osaBMOiA* l^at ^kA a« «»»»
i4«Hatta< Isstntelor* oAd f|ir» •hmmiA* tbat li«i ao MaialaA iantmctom^
f9W m^ mi%««ify «# Iftntvaetorwo 9 wm v«Aiie«d Ir fiv tiMba ^ |i. Sis
«f Hm r*t99»ii»U ttd sol wmamat Um fiMstton* X 41mii nenld li« 2$ far
Mtdi aatacary of iaattaeterv*
At ia^a* If asA Y ifeawy Hwva it a «att«ldas«ble raa^a af apialaa at
la Ilia aa«|»ara%iva valaa af Iha «ifiiaat«d eri«eri». All ^t m« imgsMltA
ttPiltria luMI a fauft 9t fiva fa«lra« ar »re» asvapt Saliulaet Fvofleiaatr
l» tfea taaa af «Alal«d iaatfaatora^ whith haA a wtm^ of tturaa fftttka*
Ilka Praaa»teliaa eriterioa «lilfili Ittd a to%a3L fia«MNMgr af Hiraa asBtioiia
htA a yiBga af l^mar roadea. aatesjaet Pi«fioiM«!rt %xpari«i«a« said l^mtmtul
X^N^aaaioa fall diatiaetXy in Iba tap lialf af the raafciBK daapite ^m
ittgi, Af*&il'%Mlilr «a» tpraad atdaljr <lif<Mi# ttia rwfca* 909 atavat tad
Stoioritir vara «!«» taaadljr t^ittavad ^i taadai dafiaitaly to ba at Hia
bailMu flM MH&l i«i%ar af tritaria irri%%«R iata ^he aj^aa tad af IMa
«iiaaUoa mii^% Iw aaeamiWd far %sr ^a caaaral tatara af «haaa eritaria
dbiirili ara aoflcaatad, Maiqr otber aritairift aaiald fall uftft^ Hiaaa ctBtral
lbtadlaca» iaalndSag vast af Iba aaaa Hi&t vara «rittaa la* fpw amtpla,
a» tpitiaa OMaanitc fl^akiae i^ili^« ImOmif^ipt aad Hia Baaira «»
lattmat eaald ba foraittlatad mdar Iha haad of Par&eaMd l^ptraa«iaa«

-20~
5* Itots like f«ift%iY« i8«ion«a6« of 1^ orit«ria for Mltetiag
Ustmrftortt vary vittk tha mli4«et ttait*r «» be li«#i^
























llwwn v«r« 13 <|M»tio8iiftl2'es r«lar»i4 vltSti MM diff«y«ntiatloa %•»
MXoettqg t»«trttotor« la 8@ii«r«X mi. Mlaeting iaatmeter* for om
or nor* spoolfie mib4««tft« Uluiro «oro l6 oabjootss or flivlolotto «f mI^
J««%o« oftd %«o ctAoral lioctaisff vttAor iridtoii Muar i«i^Joe%« !#% fall
WRtloiio4 Ml roqp&rlac diff«r«!iU»Uoao Sao te» tHo mmXl wm^v of Uaeo
«hl«li ooih ottlbjoet to aoBtlonsd^ so a«t«^»t 1mi« %oo» Mifto to oonpllo o
telAo Mwli ao fiU.os If ottft t. 8ow«v»r, la ftm.9 ft ooflb mlfjoet to
liotoA %oe«tiMr oltli «h0 «M%or of Utnoo It woo amtionod for ooMKlosloaod
fliU oBllototl Inotn^etoro. Itenoplot «lll )»o proomtoA^ ikooli^p Hio
for Uio aattr« grvap of ee^^oto rfl»tclaco« ooo HsPP^miix *€*, pp« l->^»

-a-
mom% 99ak gifm 9meh «rlt«fioa for a elLwm ««•«•
m^M n
wsB9WBfH wts^tMW vs&em&^sM 9sm*trtek'U<Ms mffwstaiif warn
mtmtm aWMWWWMMIWW
MMtil fim^m^ of nwHoti
" "» "w i-i n ' "' ""* '
..
'! miitm < . i»*i'-''*'mm,m''mvmf<m
il<»iii<i>>ii r«ii*an
'"ilili I'i'Wiiiffffl'iiilJ'IS vn->





tnlilotto ^iRrolaloft to Frinfgr Sttlr of n«o%
liAliotltto
m^Oy fo^»lo«a (SaaaF, li«lB0OVi««» •to.
n^U 7(»raotloBO (IbaA)
taiai Afmi lOopoM MoiliaKio




























Hio OKoivloo novo ^09m %o tfiow lh# iv^rlotir ov«a In «ho mufXl wm0mst
•f iHipIioo rott«dl«od t3nm ikU ^4&s%ioii. liliovo o3PO lllun»o oaaie^loo taieiHi
l^i^tt fa^o fl« aid»3ottc fMK^t MUr %|r I^«iiin»« Sn^Jootc SwroUtoA to
nn»i^ aitlsr of yi«ot» ott^ l»ll^4»«l Iftotmetioao (BasidU lalfe of ttio
oSM^lof Is Tf9m9mU6 %n t^uroo o^^lttafio tbv OMpofioon V>t$i»?n 1h# smirmm
MBikiag of «11 iaatrttotoy* t^oo f»oa fttooHon #2 a%ow» Ifee tii4ivl4BAl
f«dtl»is Itey lnotrisotaro iik ^mmtisl tmm fSie ^ttostiooaaifo eoaoofVoA, ohA
Uso laAiTiawa i«iilc|ag for ^i«i m^dct mmti-^m& oo fo^iiac a tlfforoat
fMletaif of eriloria for oolootion.

iHMpI* flo Itt iiil«li the !^pMital ffsi^Joet rw^rmumtM art imry m»itk
like Hi* CMMTal r«4IAir«MII^ fVWi |k» MflM fM»U«»Mif«t




Xm tlilt •«« ih» •ttlgr <liff«ri»(»e b(»t«w»ft ti« roialeiag for «i« 0tt%4««|
rt^tlrlac ftiff«fiftt r«lattv« lap9f%a»e« of Mloettoo erit«iiA ^md tb»
§mm9mi VflidciBi i»r 4iho«slag lftstfiiftto7« i« ittwljr to r&v«r«* tti« loport*
«M« of 8«^««t Pfofleioaoy mMI B^p^rlMW*. SwA * «m11 (dfas^sa fVMi ^m
emtr&l vnqttlrflnnfttt of tbv Moa 9«mmmA i«« id dau^t, iiQ)ort«aBt la this
fcrtlcalwr «»••• 1I»««v»r, iSb» wtm^— of vsak Mlooted lof all qiicst&fMMaiws
IttHi for 9«liiJoet Profteloaoy aAd for Si9«ri«a«o rnak* It nm^tar iuiHov*
^&t this ^SaM^i^ t« of eonoral. i^port«ft«9«
Imiplo #2, in iddA tui fl|>«olal tultjoot ro^reaoato iiro fiiit« 4lf->
foroKt fron Iks tiBoral. roqniramata for laotmetor* fro« Iho mm
fpootioasftir*.
onterta Ai^vras* dOAoral aabjoett lleap»lato4 to ^«
lufik ImAk Fria&rgr i31«@tcii of Hie Hoot
SKt^oet Frofieton^ It 3
1b^fimi»9 2 % 2
TmtmmaX S^^roation } ^ 9
iliVtttlabilitr n $ I
eCf ao«roa f I ^
SMiloHtr « 9 ^

•33-
«lff<tMitiattoB« teth fsrom «h» i0mwmg» wmk mA ma cwmral vmk» ftm
mm% im»r%m% Alfl It la .t^n«%Ullgr ^im U «oftH4l«v«d[ »f firtt l»*
IwHMiaa i» (n*4«et« aoi v«I»%«6 to 1fe» prUuu^ aAssiim of fii« atiMinliatioa.
a^wwafp la «tlii|9et8 i*i«li a>« f«l«««l to ^ strSaaiar aias&oa at «fee or*
CMiiMtloa« A«e!dll«Ull<ir is not «oa«ldoroA |j«Mir«aa«» It it ^ooolUo
fSi»% i3kur««i^ iai|)«H4Mieo» IIm toflSNmdoai to llilo <ittt«%ftQaaa&ro hM foaaA
IfeAt Ilia MA ta^rad aad vaqmaatad to laotvaat oaHJaoto falatod to toa
yvlaayjr aiaoioa of Iha of^piai&tftUoa a«a bo roadily mtdm am^XaAle baaonoa
ttMT ava ra<i«|yaA »o% oalr ^ l^ftraet^ te« Slx^atlr far ll» baot lalar-
atta af tlui •«p«laa«
IMd «Mi^a« Utand^ It iaao aot aoafbra to Hm avataipo ^totoa aanaani*
ia« thA r^atlve t«|iortr.aea of Availabilltir, Ml^t be of ^mmenl iai^ytanaa*
A diirlelaa of liMi baalo far lii@ oalaetloa of lastruetoro n&#kt ba aada bgr
IdM topaytoiaa of tlio asbjaat aatartsl to Ha pfiaorjr aitsaioa of Uw or»
iaalsatloa mAf^ to toa MattiM Oatpa lta«lf»
1mmpX9 #3* la nkloh too «|»oaUl oabjaot rafotroaeata a«a fmwf ilka
f^ atafaca >aqaH*aaoato fwv all laatraatoroa
Gritaria Arari#» 9i«ara3. ladlvldttol.
aarir laatfaettoa (Baad)
toibjoat ProfiaiaMir II I
Xa^orltaaa 2 t t
?«ra»aai Xaprasolaa ^1 I
AaalUbiUtgr § i %
CNIf Sooraa 9 9 ^
ioaiorltr S f f
l» Hilo a3eM4^a^ ail of too ffiirttiasa witm alaaot toa a«iM« 9aaiort^
aid $m Saoroa avro i»tor«lHa|^bXo la ooaa af ISm mbftai^ aid aot

-s}*.
tt aii^t Iw jointed oa% tbat Hw fiBilsi«e of &f%Uf»im Ibr «U iii9tin&9ti>rse
for mxAf iftctyuetoPt Is s^nunntl, «ftd for iiutmistors la isiividual
ItMHBMwtloa for «isi« l«»ao«« |» «laH>«% i4UniUeal«
Ittfos-B^tloB flapplled V his IvMNMLai*
MSiOV* «|A kit dMIMeiatMl
I
'
lllll»a l ff lllllliW>l«»WM<[l<l»IIWIIII»IW«l>»IM»llllt«>»«»«
«iA« 9f olliaar ^^ttttttioM «hf»r« sa»tr«rs mirw Miypttiid* Spiky r««pda4«ft%
«UM«r«& IM» «M«H9ii iisi Umi antw^ra av* 9f««>Mi%«A Wl«v la fa)4e Vlt,
iMMfl4irl«i il» vtury e3L«ar Iwitftmy liMns la i^uoOctag eirltsri* f«y
Mlcetioft of lA«%fuetor« to rao^ da\>i»et i'x'^fii^tiMar aa ae«i l^per«aai«
it is 8tr«ilC9 to fiad Hiat ottly 2^ af ^Ssm f»fpo»d«tttt9 to ^e ero««ti<»]i<»
Sftiy* r«]»ori«d Hiat ir?itt«:3i cxaoBliiatioa* «»i<» «*tA i» tiMiir OMHUoid to
••taVliih 9i^««t Pn»fi«iiai«3r« lafiMnwiloii t99» ««tti<»Ftt «ii »««9eiat«t
is iMMiA 1»7 vii^t of ov)«r3r ain* ooaaaikAs nrporting, i»i<? ^roo^fauj'tfeis of
tt» ioiimig ttso tt» lAt«nri«« imi a witlio<l of dotorsiBio^ Iteltjoet Ffofi-
«loM9r« Mom ttuitt tMlf of tSio roiqpofttoito «oo oa^BOiflMMio i*«sK»rto4 Igr tlio
inotvttotor to d«tomi»o Sobjoot Pcoflcl«noy<, livoa o^torvatlos ^ iSio
9or«oB «Aio flliooMo iaetmetoro ie ooaaidorod to t»o ao lo^rtoftt as «yitt«k
•anaitefttioBo*
It Bii^t ^ astoi tiefct ibm tluroo oost oftoa usoS aotho^o for dotovnia*

mmmn^ &f ttrnwrnMrntm m 0msnm vmmmmm^ m mBmmm
mmMM adk>oi@ mer m»<,* pm*« f«i«imi$ mm^ nmw my^
MM
I














i«r»<«w»»B«l»|t>*»<»»»W!lWI!»W»W«'«W!W>«iWi*W«W«>W^^ ili lll Min in iiii iiKMMWi.K iiii imw
*>Wil1w<iw n I I I I III! iiiMiiwiiiiii w iai iiiw.niiM!PiifaiWM»wii i i il ik t jimW i! iai * n i« ' ii iW i g I I iil |. iiiH ii i i i >i< m ill I " 1
1
1 n » n H 1 1 m if ii H I llHiiiiiw n i H ipii nlj iii J I'li liiiii i ii»n p , i
ia$ th» Si^jMt Pf«||«|iiii|f 6^ in«%TCetorei iafo9»st.tia& fiem nmiisw9 and
AMooiatef, lsA9TiA&m» mA mg^tttmm r«p9v%«* bjf Mm (Vim i»«t9ii&tor);
lag* ^f th« {uwQ«ie%«« sot Mid«3r«« »r tha lnt«i!irl«i»r« <»!> tho i»8t»w>%«s-
ld}8t«if.

9* U«t the m^ in iM^ jpM $mm l^e e#f«etiv9ii<»^ «f |r«iir
liuitfaotdivt
iM^aaAtiite to Hits ^««liott jm^»UiA ^ iKafs «f em^m ^^ fl€f«ctlf«->
«*•« »/ i&»t]SHH»»ini* fllKt* «f tli« «ft«««f« Uftt«& ml^ mi» vay aiwi «oimi
listed a» mai^ as W9 OQtt««^iMi&tly» ao attwipt mte wmSt« to dot^iwtito
tiic Ifip«fft«tt0« «i tltm «ther ^lan Ity ff«qiMHMQr of n«»lio» ililoii ie |W»-
Mtttod i& taiao ni! 1M»^8».
«f i&stfisietOTtt into 6 ^(fiWMitioaaaiire wm&emin^ th® 80l«0tl«m of in--^*
otruotoTS ^m to olton^ to liad iiov tboxfota^ a <^^««Ie tlio irMrioao
•^les^aotiftiio wovo iGOopliier ^ tlio&r ooleotl^i pivaiilwreo* 3Pif08ii8je^Xy»
if tlio mfio«o iaottnotorB voro tcm& to 1»« suffiii^ofttl? offootivo. Hi*
oi&oetioii ptoeoAajpo ti^fto wostli^ fiiSftf<l3,o»6 of m» onlor ia vM^ -wurtono
eritoris*. for the oflJ.«etioii of i&otfootort woro ooiksfe^oA to bo imp69U»^*
%ntfiiaati09i (^ Tftblo fllX ab»«« tiMkt Sludoat i^er£omsiSim9 both a^
fpork aiii on ostaoiaatioiao* to iMat^dwreA to %« M^^^ is^irt^it* O^i^rv^^^
aoA Of tli/9 iaotstuttors «i& Bttnlost ^rttifaoc of tlio e^mvcoo «2^ sloo
iror^ aoar ^o ttouA of ^m Hot dMi far o« iftt^ktm^ of mentioa la aosr>
ootood* fhooo aethodo •»« giailtMr to tlift r^iatlvoly &«# mtlio^ of
Siaunr (^) dioouoooo in Ms amm&ty 9i 3^1 atitiAlet oa JS»is^@ti3'(»as«9(it ami
ooloetiott of tofidhore*
4lt2kooi^ sot »o&tioiift& fro^a^tS.?* thoipo ^ro notfeioae itetoS In
foblo ?XII that fdi^ iNsooBiO taiorooolngly lii^pofteiit« @«iaB«»t« of
footloftl Iiiapootorot liUQpoetioii tgr AOad^ido Xii«p>ootore, imcUti^ l^^

<?«)»i« nil
uwsviQm OF aMjGxna 'mn WFwn-vmms or iHSTmjcwBs
(Bt immwQi Of umifKM)
-27-
ifolho^ !fr«qtu«C7
F«rforMAe« of stttd«nts ob «xaminailoaa
Obtvrratlon
P«rfoni«ae« of ttudoat* at ifoi^
ttad«Btt eriti«ni« of e<3urft€3
latpoetiott
Vollo^ up of StudftHtS
Boporit Bftdo ^7 iBstrue tor ttperrloors
Porsoa&l IntorrogAtlon of inatructsr*
Instructors subjoet profiei«Msy
Intorest of stadeats
GooBsnts of Taotleal Xaspootors
Stady of instrtvetore locterBs, proMMis, oto.
ProssfBtatloa
Progress of stttdeiits
Conduct sad appoaraaoa of student platoon
Xaapaction by Ac.»?.demic Inspectors
A»ditl»f by lastraotor SvaXuatloa 7«»Bft
WoiritXy awatln^s of Instruetors and elass leadars
las truetor Xaspoctor ^sports
Class diselpllas
Use of "Military laTontory fasts* at ths be^aalng
and «id of school teras
Aaalysis of studsat staadinga
Coa^laints of students










Cooperation outside of claea
CoMBoa sense outside of class
Ifeadershlp outside of class
InltiatlTe outsia© of class
Lack of interest by instructor











































m vmOMmH^m of mmmnm® InstnietoYt ligr pmpf ow Immm of 9«99l« iIm
M« lAtcr38««A oBlar ill the aMlllsr ftf tli» liMtfoetof and tiio «f« nov*
f9lr«MBt9 for lAsiviiotor* Hh^t a!§^t eoaio fkoa s» imsjtmm im Ihio Igrj^
•f ootiiril^ ooiilA %• t^ponant %s> IN Maftso Oof!p« m a iriholo.
ta So yott Aoooo (e&rolo ono) jai« Soko, Womb of yoor oaliotoA
inetSMotoys?
90 jroa «iMooe (olvolo ono) All« Somi« Iobo of fmir effioor
iftotfoolorof
If fan io aot elioooo all of fd«dp iftotmoloro. «lio doo^
(iMotloa #f ooo iaolmdod la ^ fiiootl«Miol«*« to bo ooro thr^^it ttto ffo»
iq^o«AMi% did aot«fidlar o^oot ooao iaoifisstoro. Otto of tte loH«»o^
mmt wi^ Hm tMMitl«Miaif<« roqnootod Hu&t It be ooftt to Uto porsom
dlyootlr i^opoiioiblo for ttio iA«oola« of laoifootoro, but it woo folt to
bo «eHb^ilo to iaeludo q»o fOOotloB i^UUili noiild l« a»ot oaooo lAdlooto
oiMHior or aot tto «ao«tionttolr» hsA goao to tbo pvopov yorooii*
Siory roiqpoiidiRt did fliioooo ooao or oil of ^^lor tbo ooliotod or
ooflMiooiottod, or botli» iiiotruetere la bio or«aals«tlott.^ looldo tbo
MMMMidiiiOtO*. kOOOOOffk tttO UttUoodllK WtOOdO fl^OO OilOOO 'OMMI tJUltSliOtOMU
OBiiootaaiod ittotr«ietoro ««ro oltoooa bgrt
Oownnaomt, Haritto Oorpo
Xood«iiartoro» Mi^lmo €o«po
Ifllitoiir Porooaaol Mro«tor» Itoadqaartoro, Moritto Qon^t
OottMUdattt, Morltto Svurpo SoImmiIo
9a^poriatittdoRt of fo^mioml fraioiag
Oo«MMd«r« fluboraiiioto to Iflho roapoodont
Otitor iftftntotors
«0MH»W>««NiW«M«MMMMMWOMO«HO0M^^
^ too ifi^tndix »A*o p* lo

»ilftt^s^ Pes^aMl Mm9%or^ VmM^astUf^ KaHa* Oof^pt
Soiiiaat MolMr of f»«gp«M«i«« 0f»@tti8atlMi
Mteoo aofto of 1^ offioom amA otitor pwfmmml mm«tatt«t !» iMOo lt«lo
«0M iaolttioA l» Hw addrooooo AtfttidUBd fbr Hut aoftllac of «iie qi^oiUott-^
Miivos, «helr y«MMABuro9» aoKhoAo. and op&iile»o« ar« m&% ooooiaoroa im
Hilo otuAjr* laHieiiili ttMy would oovtaialy bo wmy valimbl^^
^» no% ittfbnKitlon io ooMt^rod to yofa ligr Hio OGf ooovo of
Mr 9«r«oftt
9« Mtat ittfoxKoUiMi io QontosML to yom Yv Iho MAf ooovo of
oar 9*roo«7
A tfMMTol folttotoaoo to iMiir o» tlM» d0f» OfiMirai Oloootflof^tieo 9oot«
OOOfOO 0B4 t^ lUttt MOflbiBtOAS. AptitOdO foot, 800900 l» tliO OOtOOtlM
of laotvttotoro ommi ostioipotod In !^o fnoettoKBoiyo* It mm Ikoliovod
that foqr rolttBtatteo lAionm 9SL^% bo tiko veoolt of a la«At of lafafBAtUft
ooMOfBiai tt» pnrpeoo of Idwoo tooto» tlioir rollobUiHoo* ond volldi<>
Moo« Xolvotanoo to roir on the tootft «»® ^bovo in vaakiag eritorto for
tho ooiootioa of inotnaetoro, dCf oeoro «o« fwf olooo to boisis s^^ ^^
bottoA of tiM Uot tiitii liosiosity^ oAd MAS ooero vao Miitieaod only oao
tiao,
Mmwov* Iteo ffMWMro yoooivod t» f«oe«toM OBAOonltts Ibo 0@f oiid
nt!f (tbeood 1li«t tho vw^poiMtanto did aot l&iek infowirnHm eeaeoxtiiiic
^loir fttsipoooa loll*biiity ©f th® OC^j •^Idi ^:irloa ff?Ka .91 to •S^

•JCK*
lb»mm nw II pQ]Eiiaa«i9iM» m» nmmmUA vpon owe. Taliaitro t*ldi
it a AiBellM 0f Hie «•« to vhldl Hi* %Ba% I9 i«t» aM nfeleii haa so% W«a
flM 9MlttiB< ^M8ur«l)i Jlr^iiiai of «ko Burosia of Itevsl I^wmoMoX roporto.
**««1>lo OGV m^ bo ooid t& ntoMHPo fmttPia lOftMilii« aMUIer« fofftel,
iiMBifihanaioit.* 1Mo« «ro ooiootot ooKMttto 9ort<»iftiB« Id fiiootloKO
#1 mA #3 of Ifao <|iioottoaiMti«o»
ODiMMffs <m mm msmun GL^sBtncknm mm^
I* «• Iwvo obiowod th«% 06V oeeros of iooo thm 100 mmut wm
Btetanto ao« ottly in«lo«lo iaiic of nHlilif to ttolBlskta a
oaUsffiCtofy Icnral la 12iio Q6hool-«-bu% aro gottorolljr, or
f»oqaeii%l7« aeeo«PflBlo& Iqr lo« amMraAO or 8iib-9«^ a|9poa»»
SMO aa fOftoftfo «nio«t«ft «iA pH^ ifttti fo« «»O09lloM»
90<*XOO d@V oooro« t«i|p««8«at minianna aofflval)1.« in & aiho^l
of tlila ^rp«j»
t* Abilitr t» Xoain.
5« Rot ooAal4«Ni4*
^, *£lio oef odovo ia fflAovsOXy iadio&tivo of tiwi laiiv&aaal*
al^llltr te Imm^ WKiarataBd, rota&a mO. <^lr lalbi»aHo»
iortvod f^RMi oxporlMoo^ o%a«PV&tl«tt» mA otHdir*
5« lothtl«f
6« 1^ floaoipal taio^lwtco of a poraoa sod liia aDilt^ to aao
locio ill arfivia^s at «o»^matotta» A liAA Q&t ooovo dooa
1^ «o«o#safll^ isdioato tn^t m potoMi Iff a «»o4 iaatmatov.
T» 3oBo iadioatiea of abUitr to loam (l.o., leajAiae
r)otoBtial); liovovor, t 4o ttot ooii«i4«p it onttfoly
roliablo, Vvofiioat rotooto aa4 Taatly iapfoiroA oooma
Ikave «aVot«atlatoA tiii««
Sao i^oadlz *8«, p. 5.




5« AMlity to l9af» tttdttodiiosa, «»tl«»«
in b«lpl^ to ddlMt Mift tMAa p»^tQ«a«l fSor |fta^n]i«t«r«i
5« It %M m. taAft«aitt«ai ties to tlia poenlliSio j^^t^tAwmg la
traTiouia aooliaiiiefa ft«14« mA it tki^lti «Mrai#« lail«ftt«i
€• io«lii« flMli. A hli^ Mor« ouiiooto ]aumlo4ff» of tlilvgo
«0dMH«9a« tet it ii9 ^tO «MMMI f^OT ® HOft «lth ft gioA
iiboral odMfiiBtioa to att»i» « M# leoro ^ an MAt tiitlo
in f^t« IJbot «» 4oo«i*t k»o« a ooroeiAflvor f!ii»B m
VIrst, a« polatoA out Itt tbo first oownost on Hio d^ oootoo, ^(&t a
•Offi?si» raislMM Moiv is oliioot oosontlol, tt^fli«# «i9«a ISi«t nliitiHM
iMItliHUal poiate (m "tti-?? noo.T® ^^'> i3f;;t ^ae-aa .-.aucitis, tJecjadg tho.t It 1® a©t
ftotoMafily « folMtonAO (ni ttw port of tbt» oel«»9tor of ia^tru^^tora to
roljr OR ttio toot oooreo^ Ixtt a ^oiro to «oo aMsiowNNi «Ailtfi immiIoo to W
•or* laportaat at tbo |s9o»oiit»
tl* lo tlMM a |MPol»l«» la ttio oolootioa of ladtrttetort? It
is oomootlir roqiuiotod tti^t tHo toao^a ^ohlAd oar oaowir
1N» ftlMK la fl^i»
f!^s (pAoti<m i» an Attoagst to flad out if tKo roi^oMNnto to tbo
faMtioittoiro otiU faa« » proUon «ii»oa %m9 4ho#«o laotfuiotoro
\
8o« AmpoaAix «c*<, po 7-e for roaolaaer of th«»o «oaa«Ato«,

•*3i»
Hmm pW999imm9 miat Imv» b«Hi Aivi«94«
^to* teit t% la f«lt that 9tt«h «aa»a«ti«a» «anid eovi^ Hie lmfora«tlott
9 MlMt^A «MMMtt«Q^ oa tuts «B««tl«a ay« fOOt^A l»#l9W«
fluid f!RHi vMt^ lA0tn»tors «IUI %• MilMlftA* MiMjr
d««lnili%« laAtTwstox's ay»» of o«rar««, offlo^rs vltd ««i»
•q^llsr d9«li^%l0 for other Isqsortgftt aft.9l|pwMttt« »r isv»
4»« for tt dlff«r0iit ^jrp* of ia^ Hum th« faeiiltr of t%
mIiooI* I« may «as«« «f offlo<r« viid «is« oivalla&l*
for eoaald^turtttloii th« Infomatioa aw-lla)bl,« n^tmit Mm
It mat mm«f9* Kai^ potwtlai tofttruetom «feo «p|M«t
iMili ftiii3ilfl«d on th«lr ro«ord9» ar« not aotuaXlir
•d«^t«d «• l«ft^n&etUi« INMMM ef l«^ of afetlltr to
]HNi««B% i^^fiom iBotmotlofti dno to toloo, opooiftt
dof«et«« ^ppoar«Mo« naiii«rloiii«» foar, oxpXooivo
tOTgMMfWMitt, ote.
f* fk9 ofus of tho piD%iloa la Hio oolooti^n of laotruotoro
to ilMit of finding laotoiitlfil laotmotora ^tli m ado*
q^to teooiodgo of tho floUoet* 1!lko porooanol «iflMlX«
ftblo Ibr oootdpwwiit aro lanotvro ite^ Ia oa^Joot pro*
floloMsr and poroosalltr* ifoot pfoii^oots afo ooa^loti^
laoaporloawd In toatfilsf*
% Yofl<»>aol9oMa« m laotvuotor l»volv»o flBAIa^ tl» %tM-^
Tldttai trfiet
a* loo tlio laio«l,od«o and poroonollty t» toaili
H, iDrald llko to tio^*
a. Is afalloMo for ao^ldnnont to « toaoiilag Hllot*
fho groatoai dlfflealtir lo ooeoiiBterod In tlio faet that
ioapafatlvoly fo» Indlvlteale llko or doiiro to tonslt If
Hioir iMwoM no i»r«tloao olttliftr aoi3liMMiat«
K Ffo^lon oxioto only la ^ttln« oolootod laotruotoro toW nado atallablo.
% So* 9lM i^aont ya«alr«n«nt for wiit Inotraoter ooXooMon
oooaa to %o «oU todma ooro of dao to «tio tm% ttkat m%
of tlui fiorooattol. In aiigr nnlt C^^ttallos siso or ^iraator)
ttio Oomottdlni offloor «s» Had oono p«raon« offloor or
oBiiotod, iSlm.% lo fMmfleloat In ainr ro^rod allltarar oolijoot.
1 too ii|>poBdlst «0" for roiai^nAor »f Uxo flomQanto^ pp. 9-12.

Is aHI»Aft of t»«tvu«Hoft« flM ^ffolAMi «f obtalslag
7. T««. Smm pcptoiitt to flii4ti»rt«r ¥«li««» mat, «»•«»•
mmU «tt«9%M»aiai ftMXilr to «» a «iia«, lie «ifi%» th«r«fi»ip«»
%• CMiA at tostVMtlic Ml ^i» tHtoc* tqp«rl«u5« liiAI-
«ftt«« mat tliis &» oBlir «M of m« d»rtfffl9»ltt <|iiaUfi«!itloii«,
fh« a»«t lap»rti«it <|tt^tfi«sttt9ift I* mat 1m !• ahU U
to9«rt this le»»«i«d^« to »m^e$ m& fl«Miiily» t^t im
d»»if«« to iispert mi9 kiiovl«di«ft. 1P!&tlMie« It Olio o
wSSaSS»i«t pmau^oxi^ oooMttia, «aoii^« 2.toit(id
«»«lli^iii^ 0f%m Mmo it amMMOofy to no* «Motlolte»
tofy &iiotftt«toV9 ma o»os «lto <|i j|gt doolM tliio tety,
not do mor iMTO mo oMUtr or f^osoo to Md» flood
f• Ito |kfoia«M oaspwriatteod. If «« tMtlMHoy iaio to
Oftflwro up to otoaAas^ ootpoetodg bo to ioEsodistoly tvofto-
forrod tfm mo ov«oBl8«tlo« smA roplapoaoat i»ffoirldod
ffoii porofiiol Oft tfeo voot or o«loatod »t«doBto«
9« It lo dtffloiilt to dotcvaitiio m« os^UXltios of m mm
\m%n h» im» mmmllr ^ttm triolt oo a oorroopoadoaoo
tootvvustor* Hmhto mn p/Q^Vi^ too fooooao for mtof
voXotivoly fov wm ooi^lao m%$m% p«ifi«loa«sr i4m
toMditog tdiiXltn ASd lA^lo iatorvlomi, fvoltolaosy tooto,
•bA roooxdo of ]»rofloix8 oaqpovtoioeo «iU oAo^iitately ifidl«
eato oidb||o«it v^fieime^, m<^ «»• aot rollablo ai
dotorslaaftjto of tMMiitofl aHlifr*
IS* «3i&t aomod do yoa ttoo» or roooMMaA« ao ma test p^HmA.
aotiwd of oolaotln« tootroctorof
Hila ^eaootloii «ao iacludad to mo ^AotioMsiro to o^ti^a a
tioa of olMt tko taopeadoat do«i, or rotaoamaido^ to aetaaXlr oalaettoft
l^s toatmatoro, All aaaaars a»a v9m99a»9A telow.
»
U Ofnearo oiqiNMrfiotoi omoai aatliritioo monld te glvitt
oaapXoto oe^^patloii aad aeslotoaao ^ hli^ar o<ifc^oft»
aot oalr to **)iondi»pifllctofl**» Hmt to aoktot avallano
daoirod poroeaiMdl.
la mio «««Bt« laotmotoro eaa bo ooloatod l}y




tbis Mtivltr ham tm^iw^ lum^miUt «d09«rati»s ta Ite
Mftttftr of el:^t%iBliig lh<«> nMHi «• vnttt at* lAsttuelore* As
ft r««tt3.%, amy i«v«l of IftAfttuotlon &• «»«A-«aftd our
tti« iMMt Mfvie« 9^tis&itX Hmqt 1isv« •vwr ot%«id«4,
Mft i^U««ry rftftftvds (fhlft taeXuAfts m« 9ia;iifi«&tl<9» ftard),
3o (IV Ual«eci is staistaliMd i««l» 1li» f^ftt Pmmmmt SM«ft«tt%
•«iit 9t avAftrftft to Hits poet*
(2) Pmupmti^^ ft<meomi««&ftftft4 off|eftr« *»» iAtervtftvpiti
hf mie cffi3ft$' in QfaMBg* flttd tte ehtftf Xii«ttoetesr»
(5) B«4(ii«»« is salMilttod t9 ^o £^«t Aft«l««ttA% Gklftf of
tiftff 0^1 f»r Ills sftlftstaa tummmsiim%em9& offinftr*
(^> Aftev as»i«MMHi« «• Hiift ft^iool, if tte ••iftefsft
iiistiiiotoy l« fmnl to ^ vmia^ifleit i» mt ef Ih*
ftttrlbftteft of liMiAftrflhiT), int«r»fft ta ft««i0BMMit,
psftiiftfttiott ftf the InpertaBfta of liis ftftsigMA #;itr»
•q^rtsMft ift Aft flHbbJftftt Mftttftr tastf«AtttA» anurt
«fq^Mf«ii«ft« ndlitofisr bftaviac* 4UgiAW of a«nMHi8»,
tMWHHP ef »mmm9 ?mUio «9ftilrl»ii iWfiMftt Is
WklMAttftA for tiio iMwIlato tvaiiftfsr ttvm Hiis MJfeool*
H. (1) ^l^ftetton of potsntifti inotrMtort tooftA oft oMirtoft
mpiitftttoft «iid 99^«ri«ii8ft«
(?) Iiit«nri«» of tbooft ftslftctftft ffOB #1 al»oir« a»d ftllataft*
tloa of tho«« 1^ Vftiio ft f«i»K»aiil»lo OooM <m> to Hiolr
iafttffftotioftoi ^iiitr*
1 3) S«i4 ttiooo rsMftiftiiNI to nn i»ttti«stotfft* ofi«aitatii»B
ftnvftt aftft oolooi f»Mi tlioM oiaflooftsl^lly OMi^fttlitt
tlio «KUP«« iHoft* tAio iMevo don9»«tVftto4 lii<9 !»«•% ^Mlitr*
(H) 3f thoofs fiiiftl^ «i3.ootoA ftftftlcft to inntrue t ia ttio
saliijoeto in tthieh lui kft« «l» oost oi^rioaoo* 4o ho
4«v«l4^pft liio ftai iiifttytiotioftftl «bl»ililijr« Im anr ^
friiiftoi to oi^or SBl^ftets If it io miitim99Pf3if»
% (I) 01n»i"?i i^Po^MMStft fti «tft««atft«
(2) 4tk for voiMStooro t» stay ao iftotytietors m that thor
liaws llki teftiro to io IBbo Jo%«
(3) :'35'i..l ?.n-t2nistor caR«i4ftto« to ioetimotor ori«atati«»
ftoaroft aaA iiioofto thooft reoMtt«i4oA %y tt^t «oltiod«

-35-
f«tl2|r w^^el^A wtt%%m mum vIXl ]t«lp la A^^mtntsit lii«
pmtmm «»U q(tt@Aifi^ in tti® fl«ia ia |ap«rAtiv«« If
«X4i«9ljr anp*rvl««4 trial p0ri«4 of insliuetliig. Bei«t
99mHt CM3f «ttA HAf toovMi, and put^ «agp«rl«M«« ittOBld %•
4Vllftid'€BP04U
8* fli« avUiot Xlfttad i» |»>iiir«pti 11 (ia aB«ff«r to niuistioft 11)
MlafttlQ* »f iftetfiiolam*
9« 1!ier» i» ao otttt ^st imUmmU flM aMlilir» kiMMssfoiHlAi
rsatie, ete,, of «i9 <»flte«r« AVsdlal)!* «»«t 1^ emtA'Aw^
ift tetttll* asA all faotoyt lalamad la avAar to mtk»
a»a% logl««A talaellaMi*
HOfif Umi ••• 1m¥« aataibUnliad a mM. HI* oa all paton^
tial instfttfltor iaat«rlal{ fbia ^atng ttfedlalila a<
faaalTiiKflt
10. I utillfa ^la aatkai «f paraaftiS. intarvlav, attd t fiatiSuaf
aatadt Hm jpatetkUal instructor to th® adhaol*e CMaf
tma^xetor a»^ liia aaaialaftt far additloiial Itttarv&awa*
I lE«aK» la iBla4 ttia l«(ttil9l of tita 9«raaa*a ^wt 9t •••
diit]f<*^l0 iatlae«**«'<4iie teaik «pos ti»«afar» 9^r po*
tantial Isatriketora «lia laak py«rl0«a.««flervieo» S
utiUso Wm mmt «»thad ^itto raaairah Into lila a«nrie«
faaoaNI liaaie«fDiHiA* All Iftatiuotara mAarga a tm^^tmf
taal 9«»lad to ^tth hm Ib alaaaly alniayvaa* tf iM laelca
Ilia taiie aasantiala of baia«; an iBa%niGtor« and daea
aa% 4^Rpaay to ba osa tliat aaold lapfeva alth ticpvianaa
9mA tft?l«ki»is» !ia ia aat rataiaaft*
11« Aa i^^gpn^prlata Xaateuatay BaaavA 6arA ia •alaiaiiiid i»t> Hi^
l^raapaeUva Inatmiatar* ^la aarA liata iNHrliaaat Mo-
CFi^anl iftta« raaulta af a%£»aara taata* sailitasir ax»
9avi«UMi« fi*»4a«i« wnsefwmmm.^ foatat of a^aarvfttiwi
aad Itttarviawa* An Ittittvotar i»iafila la pioi^daa «•
ttta %a«it af ^^ ateve «aa*i «lii<l» aanraa a» a vieaal aaattia
of oaMM^alag tti« iaAivldiiai*a faallfia::^tl(:^a at an
iaatf«icr%or» 9li» lafayttatloa 4^sip«»il»i; oa tliia oarA la
maad ^ Hui iHMUMaii eliiaf aa^. «m» ^ivisloa d|y«»atar omi'*
earaaA la af^aatlag ia«truotlaA«a paroaasial.
13» Salaot a wan «lio ia ht^Oy irvofial^t ia hi® fi<»lA
aait IMM «i» pftamiaa of 1»al«« a 49MNI inatmotor*

amyiyaa
S«iia hla to tiie eour8« in uliifiAt li« auftt lat«r t«A«fti.
Jlt«l0i Ma to Hi* staff of tho »<Aiool upon i^r^dui^tioiio
lilt 8 tyotoa tt«eo««lt9to« 09arimi4tlivi • »na for stn i&otniction
Mllot about «ix to t^'olve non^s ohoad of aoslpsMBt.
13,(X) Soleot Mvor&l Indiridoalt kaoiift hy uadoroiiPRoa
or rooawBwdod bjr ^p«3.lfio4 porsomA..
(S) Obtsin all 1i«ok|pro«iid data ATallablo,
(3) t>et«miiio aTailsMllt^ of oa«h.
iH, IRio boet atodents aro ratalaod a* lastraotora ooaaidoriaf
«
of eoarto, Hialr aMll^ to laatruot ... •
15. ^tkat wn «bo haTo doao oatotaadlag work ia lb« ... flold
IM aatifliad a« laatraetora.
PRACTICAL MffHODS—fMF HAWALlOiS




flM aboTo l^reo poiats aro dotoraSaod by iatonrlo«a»
oardt, poraoaal ooataot aad aacporiiaeo wlti tho poraoa btiac
olootod at aa taatraetor.
17* ^o aotiod of soloetloa is basod oas
(I) Sabjeet kao«lod<o,
(?) lacporioaeo.
(3) Porsoaal iaprossioa aad porsoaalitar.
(U) ATsilabiiitgr.
18. Porsoaal iatorviowo to detoralao potoatial ias^metora*
goaoral boariag, attitado, kao«lod£« of aubjoet, bac^
grottad« oatfaasiasa, dollTory, oto.
19* Ooiac throu^ the Ibllo^riai; stops la ordor showai
a. Chockiag sorrioo roeord toA tualifioatioa eard of
tboao available*
b, Xatenrioviag the «mo8 soloetod ia **»'* abovo.
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coae«xm«d to thoto still cott8id«r«d eligibls aft«r
tb« int«inri«w,
IDTIs B«M»s« of tSia mull imnVsr of officers availal>l9.
It lo often »«G9«flai7 to Aooicftato wMoh«ir«r oa« It
not porforaittiS othor dutioo to oonteot iaotmotion.
SO* Oboorr^tloa (iatonriows, eraq^oryialon, oxsuilnfttion)
.
Rocorde (stsff rotunis, olMB.)*
Trial aad orror.
SI. fHat sotliod doooriliod la Quostioa Ho. 9, above. (Ob-
•orratioB of lastrttction; ladirldoal and ualt oi»Biaa-
tioas; Oboorretioa of aalt trslalng after laetructloB).
23. iSee l^mju^em^ 10. (latmnriew, laformatlDB eoipplled Igr
hie iaaedlate eenloro and aeeoolates, Mllit«jr|r and
CiTillaa reeord).
23. Ab officer or NCQ ie dboeea iiiio liaa a thoroud^ kaowledge
of the •Qftjeet to l»e teai^t. Flo* past exiMrleaee and
ol»flerratloa aad experleaoe ive ddtMWlae If he e«a preaaftt
ttie eiil>Jeet properly. Ae far ae poeel1>le ao oae ie
aaeifliMd a JolQ» ealliai; for foraal laetructlon tmlees he
desiree the Job.
1^. Seleet a aaa eho givei a eood ins>reeslon, who kaove hie
tuhjeot and ie latereeted la it. Sb this hy your ovn
eT&luatioB of the aaa arrived at hy, (X) Icaaiaatioa of
hie 9^ eard, (?) I^eraomal iatenrlev, (3) Heports* his
eenior officer.
23. Persoanl interview with proepeotive inatruotor, review
of hie reeord, a period of oheer^^tlon in hie class rooa
are tine plaaalhle neane hy which Inatruetore are eeXeeted
for tiile hattali<»i. 1% it helieved to he the heet
practical way for eeleotlon of iaetr»»ctore.
PHlCTXOAI. KI'lfHOl^ CS" SaECTIOU—POSfS ASB SfASlOm
SS. fhe only ^aetleal aelbod for eaall poets aad etatioae
ie trial and error* personal oheervatloa.
27. fhe aethod ^dliioh we ttoe and reeoweend as the heat prao-
tieel notied ie ae follovet
(1) We fliie^ personnel reeerde at Beadquarters Ifarlne




Ct) !» «l«lr <iM »««HNte »f tlMteiitt «NPMMiltr Ma»lit4
ffehM AiM* Hmm #19 dMm «to Wat mmamr of imuMNitatida.
<1) fiMQT mM% mtmtkU ftm «k# «*mA «Mr «&U IWH«li !«•
ia tto ««9M(r 2S^ ef 1ii«lv «&«•«•
(2) «0rt CA4 Kl(t •MinMi fll^nad W lil# «f«ia|» IX or ia
ip^^p I. ^Oim om mAmS ^tkmU )m falTiy elo«o to
miA oiaiMr to ladiOAto » l^ioMo*
(3) A laoftoUitf p«ydqaalitr oo»H»«4 «ltti aA«iar«l l««a«ril»lp
o^llitftM ««ia W 41teaa^vod Hgr «i iuUrvim mA AtAly
(U) A fMl «««tr« ott ffeo »«»»• fs*t to toaeh i^at h» te»wm
Mft to a«A to Mo laio«>io«|^ ^ ifturllioip oto^T-
(i^) A mm tAtb Motoyo J«^t«nMt «iA om ^o tm ipoile «i
k&o foot* A as» witfe «» obilitsr to "pat o»or» la
coi Intofootittc iiiMiiir Ifeo ovli^oot smttor to W tMH^t*
ID* OlooflO teftt ttfdliablo anil Ibf oo^Joot or owrioo «^ «»%«-
lo«««« "l&Maf toto «o»«|d«riitlott oil jHiSI ^^^^^^^ ^^ ^^
iMia o» «lv«A lb Qttotfti^ H abovo, (U^warliMleo, l^ovooBol
jtopifiitim^ {Hit S«ofl«i fel^loot Fioflolotti^^ AvalUMiitr«
ftHaoH^r* 9oooi»iB« ia»uitr)«
51, Foroowa oV««rratiott| %ar intot-rlow. Mid of the ftotual
Soloot inotvaotofo tgr teidfttf lato oofi«l<l«ratloa al4il^*
llitttvy smmatmm^ tiao la oorvloo, oad porowiA lnpr4Mialc««
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^•ir MoorAs «• to professional qoallflcaiioav umA as to
%!ioir GC?, (Sktk oa caaaral roimtation for Aoine 9^9 Jo^
aa»lgiia4. latorriow tlwiao ^o ai^poar aoat doslrablo,
aotiag sasBtar of asepreaaloft and ap|>ar«itly liavins ^t laaal
tlia alainnM profassloaal qisalifieatioaa. divn ^o« a
tFymtt ^fora otliar iaatructors. H«re faastloAa aiAcad iaA
aota bia nadiHiar of aaavarlag than. Salaet thoaa mpfpmtvti&g;
aoat proficient. (A>ta« oor aatarial ia eiaiplas thorofora,
oat sBon «rlth an avarai^a 00T aaa laax% it'—tharefore, tlia gaa-^
aral iaprassion aaAa attA ata<a i^raaanea ara i^iaarjr qaalitlaa
for aaXaetioa).
3^« Salaet inatructors ^ ehaelcin^ the &llo9iac quailfioationat
Fraviottt aacpariaaca aa Inatructor.
Parsosal iaii9raaaioa aa apadhEar.
lastruetioaal ability—*a^l« t» oviaaisa and aonSuet
lp»oA daaoaatration or laetora,
Militafar ^aarlag aad ^^paaraaaa.
tatai^aat ia taacAiag.
13, ISliat »a4iod 4o you raouwaaad aa ^^ 14aal salhod of aalactinc
iaatraatora?
Balov are (|uotad all aaavara to tbia ^laation. Spaaial attwatioa ia
lorritad to ^« idaaa ooaoaraine tba asa of iaatructor tmiaiaiE atiho^la
is: iMvtmTB aaabar % % 6» l6. If, 20« 2?^ 2?, aad SS. M#t raapoadaata
aaavarad ^is queetioa by a direct rtttmrtimo* to ^eir anr^ar to (laaatloa
1. Paraoaal iatarviav aad a eavplata aad Ihorauj^ i^trntk
of Ma ailitary ra<Mrd«<, (nils iaeladat hla ^allfiofttioa
eard).
3f. UKf rfTOOMwadad proeadara aa tba idaal aathod aoald ba
iiB|>r<s»otiefd. fh9 -^ItoTw eutliaas pvoeadura (ia aaswar to
quastioa t«alva) eould lia ia|>roved by Ineraasa of tba
fiald of protpaetive, axpariaaaad aoa->oo«naiaaioa«d
affiear8{ vrittaa axamiaatioa bald oa profpectiva aon-
eoaesiaaioaad offioara aa iastruotora prior ta %e8i«aa«Bt.
3. (1) Offar extra pay for Isatruetora aa that tba bast aaa

(?) BoXv9 Ibotr lt0aslas ?f)o14Mi«
<^) Send Ma«e««a «ai«id&iM to flpteial i#M»pt oohtmni for
5* StsiMi it Is agr 4»pi&l<»fi that «Niuiftstlv» wwiiMik, ttii^, MA
iii^«r«st Mi mice vp for praoiidel ffcpsrf«Be« en th« part
«f liiatru9tors» I msaXA rtmamvmnA Hiat potmttal ian^ctiotort
for mi^i»r|]MiA ttiiools of tlt9 Iterlii* Gwrp« ^ giiraB » eouTM
In 7«id!U!ii<|ii« of ZsstxueU^m« X )»«ti«v« It neolA ^ potolH*
la aU tet 9io noftt lil^ljr t«dMii«Ai M)hool» for mi otslpMiA
lasifiietor to ^oeoise fttwlllar tiilb Mgr «oar»« »r omirooo Im
al#% h««» %» toa^ lfo»Mi«^ tb« sedtctffl of roooaffcb oAdi |>ro»
9«fatlo»« ll»«t tdiioolo—«Bd tiiis lo «kft of ttio»-4Mev«i*t
I0lo tlao aor tho ofiili«MB% |» iin^potl/ laAoetrlwito iiotwi*
tifti liwtmotoro «l<b tho tools of fStk^r tr^Ulo.
I oouia thoroforo rooowimiA, $• aa lAoal, ti%at laatruotoro
te aasiiMa llko irarlotto o^hoolo 1^ liooiiiftteyptoro aftor ffMli
mm Ittevo fliM^oiiAsiiir eeiBj»iatod «a laotmoior'o iadb«trlii»»
tloB ooarsa la ¥o<laiiqiiao of lastrtmtloa. It votild thoa
WeoBO the rei^oaoiMIIIv of lli« sflbool milhorllgr to asal^
•mH a nwa ttaa aoeraoo )io Aooaa most appv^i::>rlato la vl«« of
tHa Mii*o yvovlotto rooorA la ^w |»«tfttotor*« •iiiool.«>-oM4
hlo i»r«rlouo oarrloo la tiio ffariiio Corpa« If suboh aos»ldofa»
tloB «oal4 h0 e^llm^Xm^
€• Umi 9»o«odiir« Uotoai la lt(w §12 lAwaia fom a t»aala iw 9m
liaat a^oiotloa i»ffo««4ar«« Aftor tfeo laAlvlilttsd la aoloetod
aa a yetaatlal l»etiue%t>r, lio tlioaXd thoa V« ^^roa a otto (X)
B»atii laatntetor tr^lalng eonrao, Sf Ho Moeosaftiilif aoaipiotaa
Hila aoorao, tm thon aoiroa throat the fbliloTHas-«oa« (I)
aotttli %faatf^ ofiaatstlon, aoislotsMit laotf^ctor lavol 4«flaK
iHHsii Iw aoaptotoo tno (S) laatfaoMoaat ay^ao, aatilataat
eoatf^t laotfaator loval duxti^ ahicfe bo toacfeoB tl» catiro
oouraa t^e(»« aoataat laatraotor durlag liiloh ho toocfeas
tbo aatiro vm all^oat OH9«rvioloa* flio aoaplotloft of Hila
l^MaoiBra Ao«l4l laoara a ai^s^l^ of aoaq^toat laatraatoro.
flia aolae^ioft proaooa #ioalA sot bo Xli^tod to pwmmmH
aoat to tbo ai^ool. ao ataftoafo bat It oboald bo baeod apoa
tbo «ialIaMlitr af ail <>.. spoeialloto.
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7« ^•riNMMl kap»ia«««» of «HMaifieifi%t«tit l^ sel««iUai« officer
or ^fiaXitl^a «««it%iAt«,
%m9 Woa «lv«tt to this IS$AI« M«iod. If vo 1i«4 * ^»ie9
m lAiottld 9r«f«r to «•• »• latirootoffNi mn vbo bAV«
attMided «aii»9l« of *.. rwpaSr «(iiid»etod bgr ^m e<HnMrelsl
MkSiif«««Hfwr« of tiM «^&iw«i« «t«A ibgr Hm U^^Iii* Co«t>«»
M«ft 4u»a4 ^ <dho««ik to tttt«a4 t%i«M a«l»ols «^ lt«ir»
previoutljr ^pyovM tiieir abililr a» 7«9«ii3r»ei) and ilie
]Mi»««c« th9 m«a««tt«uF3r attri1mt9« of a wm&%99f^l lii«tini&*
tor. Mttt foii^lttttoft 0i ||i« «8iHifttetiuP9y«* siAioolt,
tiM mm Aoiiia %• yittafMi t» ma? 4^riR»ttatl<i« and JUtatfuet
(mr atttdwta aa i^aatallats, aaeh Is a imrtifliaajr Una.
Hiaaa apaelallata AaulA a«t ^« an^Ject to tr^woA
tr^aafar.
9* flittt outatattdia^ ^^adnataa af ^a .•* ac^ol ba a«ai«iiad
aa laatmetora aftar tMjr liAva aei^latad a siaiacai of
tao y9»n flald woi^r and if tlt^ %«va ooatiwiad to toaioa*
at««to ontotaadtim abiUtar*
10. la fyaotloBal fiald ... Pareoaal 0^»VT«tl«»n ,.,o»
XI* tt ia or Wliaf tliat the atova thjpaa pofata (3ii)»iaot p»>«
fleiaMsr* Istj^iviaAea Paraoaal Sai^pfaaaioa) irapraaaat tha
Idaal Mthod af aata«tla«; iaatifttctora to t««i^ atlitarip
aa^Jaeia to tiialr o«& avgsQiiaatioaa.
X2, Fartoaa diapIajMLai; ^ualitiaa tid^araat ta tha ^$M»d i&etyuatof
idiioald haiva Ihia pXaead oa their^ aarda aloag aito thair
i^Boelfia ^lalSfiaaticma. fliia lafonastioa eonUaad «ith Uta
aoi«^ oatbada of iatortiav sad al»aanratloa viXl for» a
a<»Xld iNiaia for iaatriiator aal#etlon<>
%% iana sm 12 plaa aiitaaraaoa af aa«^ itotontia.! tnatfiaator Imn
faro a toiard of vapraaaatatiiNB offloars alio «iXX aa«te gr^a
hla ia ao(K>rdad{ie« with tha lb ra iadientad l»3r Hgotra 6l, p^^ X7&,W n-i^^, (3aXy tiM>a« {wta^tiaX iaotrvustora idio raoaiira aa
mrwt^etf atoira a eartoia ^»«eifiad aiaiaKas, for vm^ of ^a
^tkarafltoriatlas Xiated oa tha foim, wlXX t>a ODasidarad.
X^. I^rat • Mat aXl att)»J»eta for ^&di instructors «lll ha
aaadad.




iBttHb* ^HTMn all sv^ltable iMrtMUMl for 4«stv»d
fHaltfiea.tiQa0« «o in 13 atev»» (Xweoril,
ni%«f«i«ir» FfoftelMicjr ttiMtiaiilloii*).
ftfIlk • Steiatftlft m <Mtr<l ftl« f«r f««lar f«f«r«MM, itmw»
Ibr 0«eih mlbjoet.
15* CSloM o^«»rraile&*
liS. air flondoattaif • aolioal foip ailitaiy iBO%fuo%ox'9t mImiV
tag Hi* Wot o£f«ll«feil«» «iA MMil«Bliig iBOtmotlotto to
tliooo iMtliri^iialo lioot goallfioA la os|>erl«ttoo» l»aevl«4i#i«
•ad ^of&oloaegr*
17. Trala porooaaol «bA ip«4o Hion la tlwtr aMlitart mc^ miIe*
lag lo toaoao » part of tliolv offielol rooorA*
1S« (1) Sotaraiao If hm ham oi^Joet paoflaloaoar.
(?) Ootom ao ability to «9Bdaet fbraal iaotmetloa.
(5) a»oa ho 4oelro to bo a fall tiao laotructor.
(U) latarvioa for jimtmmml tn^lts^ bo«riag« ote«
(5) Chodt paot oaalor offieorf) for raoooEacauiatloao*
19. (I) trittoa aaai^aatioa aa oa^ioot.
(3) Parooaal iatortlaa.
tmusL wMHaBS»-90ivs Ana stAfic^s
ao, fo taloot parooaa «bo aoot at loaat tb« parooaalllQr anA
latoUlgaEieo iproro^oltoo, to iaatraet Iboa ia %m
m%i—%i9) tbigr aro «o toooh, aatd to pat thaa tblMMfl)
•a iaatroetioB tadnl<«ao aaliooia
a. It iMllava *at «• a»a aalat «ba aa«iaA «M#i ia UmOL
tvithia tbo liidtotloaa af oar oot«.niiiuMAt« If «ita
^pwstloa roforo to Hio aboolato HmX,, «o aoald vaeoaaoai
Hm flolloaias aosoaroo ia ad&ltiim to ttooo oatliaod ia
l^aftigri^ l?t (X) fifoaastac Ibo org&aisatioa of tNi •••
to a apooisliot brsaeh X%k9 tHo fiarlao Boaft oaA alfMriag
aoro attrraeti^o r«aic« mk Mibaiottineo mA foartoro «aio«flaoa
to iaatmetoros (Si affiavAOolae uaivorsitios mA toaoikara*

-HV
8S« P&ek tti&9« w&«k lli» %««i teB«>«l«i««» of futM^^t 1ftitoii#
S^o P*rtMMl latorrl«v ^iiii ii»5iad«« a «cMBp1k»1t« dw«ie of
2^« f««t 4MM^ tat<]ift«4 iii«tmotor itt n Mrl«« of MflpXo «a^
J«oi» iBf tXlwdn^ ti«ffi to oomlQot elaosoo l» tlMit^ 8ttb4««io«
l^ouito of Oflkdi oaaos ^iiMikod iotljii i^vofromi oBt «»»»
lotlvo roonlts «ot«d«
t5« Moiro arou liave aoj ! ^lt«iro Ute a»iwov td ^lo i& #»«%
you at« ooaffiiila^ for in VIAn onolocNUPo*
2€« IkottliuiUosi in all bftftle oa^Jeets, soloet tlio lb««% foolSfloft*
17. i^jppffoxlttaloiy <fc« oo«o a0 IS» ofeovo, ojcoept d. hig^tf Gd*
noistid Iw rocTKlfod Gttd » eoiupoo i» inotffOffitliMial wotiito^c
laotiac ft wli^aoil of ««o ipooieo ilieiiid lio gtvoo* Aspailft»
Ulitr t^imlA 2^ %• ft llidt#<9 faotor within otUmtit roaoon*
88* XAool «ettie4 of ooXeoMaic ittotittetora ta»taA ^ *• fi»lla?«®s
fleloot ssi« on Wolo of proviouo too^inc oi^trlMMO,
iatomot siika ooHnuieao, 0N»a feoorliti sua oicioidsatloBal
iftiUt^. «ho witfli fffoFMf iMiioollAfi @»d msni^lne laaar %•
dovolopo^ Into mp»rt i»»%9%»»%0T9*
WmA. Hiooo BOB to a toole *tMlaii«{00 of IlMltf««tlo»*
oohool to ^ tmifi«d ia off«otlv« lastTaotlG&al netlko^
flOd te4NitiQtto«« fiiio o^lool widor tho «i^porvlol»ik of
foaaifloA toaoboro OunaU laat for at looot two wwA:o.
Oi<o«t OB^lMOio libtmlA ^ aate o» pv^por js<l offoetiiro
to^bni^oo of fv^lio spOisMnc* ^®ci%li@t;3 sdtn^Vs
ioot^ftoA to give an laotrttotey atfdltt^oml todmlor^
toriol rolatias ts mm ov o 0«pftO9 of outijoots thcnild




laf t»«tructo» in Hi* lte»iaa Oorip« Ii«'^g Inmi dttt«rttlft«a mwuroiit Mmm
t« 1^ eatc of elTiliaa ««£<cli«rii, fli«M eivtliiHi e%ti«»i«« «e aot *11
90P— ••» «k«i ft 9ttt4]r I0 r«p«citttd« Sowflnrvr, tti9 total of «!•••
•laAlos Am* itenr factors titot ava of ^e aaaia astpvoxiitata affaotlvaiiaaa
tiaa aftar %iaa«
It wttlA Ito ftrafaraUa to ea«para Umi raatata ^f thia atudtjr villi
jpaavlto of ottwr ailltavy inatmetor selection atttdiao* )»at Mm* aca
cfaila^la.^ fliarafara. aa asaiM^tioa ia asAa ttiT^t ailltgoar iaatsnatoi^s
ava aaa^afttUa to e&Tilioa taac^avd aAd thst tia affaotivattoaa of ml—^
ttoa pfooatevas f»7 iaatmotora la tiia tiarltta Gorpa ia apiMPBatantaljr
a^aal to tlM affaotivaiMaa of Hia asna pioaa^teroa %» aalaoMag aiviliatt
Osa taaatiaii in tSia faaatlaaitaira, #7* li^^ fls^t oao e«i tiiic^ raaolta
m99 vapoiPtads aaa aiaad at diaeoves^a^ if mdi a aoo^mHsaa aould >a
VttXi^ ^Ha <iaaati^ v«a %aaa4l aijoa tisa. Hia raaulta vara aot axpaotaA
to ahav how nadi eoaq^araMli^ ttiara aii^t ba betaaaa ailltaffy iaatniatora
tmA taaidiars, but to atew if tbara «aa JB2 aovpavability. It aaa eo»»
altatad iHat mr iaatraotor ^^ 9pm% laaa «baa p^ of Ma aofklii|| tiaa
aotaally iaatvutetiins wotil A «ot Tsw oowsmf Wa to a alvlXlaai taaiAiar.
flia 39^ ficora «aa ««aidaa i«>oft baaaaaa of tiaa oonauaaA %r eospoaiac
laaturaag Aaaaaatr^tioaa, aad i^wgnaaa, ^rndiag i^para* ate* Oaaaiaar»-
bla eoaowratillV ««a iftwaa axaapt ia tiMi aaaa af Fiaat itarlaa Foraa
I
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^attalloas, la tdbiidi ittstraettaj^ le ordinarily aseigntd bm a tety to )»•
d»»« la addition to the i»stractor«* rofalar iatiaa.
1Mr« «r» othar indiOHtioas of eos^^arabllitgr. The list of attribatot
of a meeaasftol allitaiy instructor daaa aot rsay greatly fvnn lista eo»>
pllad for eiTiliaa ttodias, «aa«|»t for tlie pocltioa oacupiad Igr Sabjaei
Prafioiaaesr. Tim affaetiTanaas of bo Hi ailitarjr aad oiriliaa iastniatora
it JMMtaA ia aypvoxiaataly ttia aana a«|r«
tf tha aaaaa^tion ^at Hw affaetiTwaasa of a aatliad ia afyproxinataljr
fM a«M far aal«iti»f ailltarsr instructors and oiTilisn t«&3«hars ia
•oofptad* tiia prvaninaaea of Si^aat Frofieiaaoy or Salsijaot SaowladKa aa
a oritarioa aay be tavaraly attaidtad. Ia eiriliaa ttudtas, vikidti ware
aada aa |»ria«ry aead saeoadary taacdbars, e«^laraliip bat baaa rapaatsdly
«bo«i to ba of vmry poor pradietiva valaa (5^, ?3« 7) ^b ^^ aalaetloa
of taeebars.
If ttia aaaoa^ptioa is aot aaeaptod tha plaeiag of sa^ inportaaea oa
Sttb^aat Profieiaeay ajr stlU ba attaekad baaausa of tha aotliods bjr abiali
it io dataraiaad. Oaly ^ of ail tha q^saatioa&aire ro^^oaiaats statad
ttiat writtaa exaaiaatioas i>ara aaad as Mia of ttui vays of dGtaralolac
sabjaet profieieacar. fha rcM^indar aaad antboda tnhich notild aot saaaara
aaab pfoti^otiva iaatructor tba ssMa way aad idddi voald aot aaaaara 9m»
lastruetor tiia aeaa «^ tviaa*
It is aot iatsiUad ta atata that ^bjaet Fxofieiaaey is aot inportsAt,
bat Hiat it aii^t aot ba as im^iortaat aa it is ao« eoasidarad to ba.
flMra ia a aiaiMia of Sabjaet Tntici&aer H^ioat «bi«ii aa iaatruetor
•Cfald aot baisia Is iaatroot a elaas, but ttiis xialanm mvlA mry aith
tha taehaloalitgr of tho sabjaet tand^t.
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Cottrt«tjr, mrxlA "H iB«traet«d tmp9hlj ^jr aa lantractor .?iia know llttl«
•boot tte«, Wt «lo «ai» lAt«XliiS^at «Mmi|hi to laM|» cdMad of ttie eXa9»,
liotloa picturo emmrm r^pftli^a$ oaA irat<^ ropatrias oould ^ off^tlToIar
tttoilit OBly V an lastruotor i^ kaov Hm mbjeet aattmr tkoreui^ljr*
ATidlalitlllir smwrng^ ftmri^ la Inpertatteo as a erltorioa for aolootiea.
%«9fV«r» it ooald o@ksily Ii&to Waa diaplneed iggi^mrA to first, aiaeo «a-
loat a MM i« anrallablo to 1»«ooaa am' iaatraator, bis oHier qualifieatioas
aro irroloirjiait. Poasiltljr the Tarioas roapoadimts to t^o taioetioBaaira
aoaaidorod that aair »aa ia thair aonaaad oo«id bo aa^a avallabia If HMy
desirad hia Mrvioaa aa aa iaatamotor. Boworar* all tba iaatrutstora da
aot eo«a fron vltbla a aaaanad, ba% wmy be ra^ioaatod fn»a aaotiler oz^aai-
•atioa. Iliaa «vailabllit3r doaa baaoaa a dofiaita f»it>bX«B as vmn atatad
amy tiaas la tka fiiostioittaire eoaomftta oa problaas ia salaotioa*
li^ariaaea «aa tia saooad aoat iai^rtaat eriterioa ^a m avaraca.
Iteriaa (23) foaad tiuni Mcpartaaaa, aa suflii, had littla, if angr, offaot
i^oa aa^oaaa ia taaoiilas* OtiMrs, Vadsaa (21) for lastaaea, fouad ^a%
l«i^ of axpsriMiea ai#t eontribata to failaro. ta aaay eliriliaa stadias
a baaafieial affaet firoa axpari«a«a aaaas to h»vo baaa aawnod rathar
Umb iavostlgated. In t!^ ptfaaaat oaea, tho Xiisits of the inforamtloa
iiT&ilAbla to tha peraoa salactiag lastruetors are vory aijrroi?. ffaara
ar« tfaraa gaaaral aethods of d^taraialae axparianon; fma official
rMorda, from 13k« fifospaotivv iastructor, aad froa bis owiiors a»d
assaaiataa* Offioial r^oords ava brief, tbay aeldoa ahov the axtcmt of
Hm axpariaaaa or £iva ooiq^ata iafbraatloa ooncarala^ «ia laiMl of sab*
Jeet aatarial «oir«rad« sisa of olaasoa, spaalriag abililQr, «k^ taalitr of
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tfiT^, "Sxpwlmafi revortwA >gr Ifet* 9r9«p«etlT« iastmct^ will in«Tit«%l^
Iw aoler*^ by Hit 4«8irtt« Q9»««raliic siiotti«r iMtroGtiflig a«ttiSMmi%.
fffvrfceas t«nior« mtA a»«oela%«» are af%«B ftot aVAllal;>l«; if tli«y ara
afv^lable, ^elr iRfovaatioa flBigr %• a raflaetioa af 1^»ii* e|>iiiioa of tia
iaatsiaietor** %ot»l AMIitsr tmiSi of ^«ir paraoaaX faaXisg* loirarfts Ma*
%?eirl«ae9 nfciflSi a aoaaaAdting affiear aauld raadilar avalu/s-.ta mi0k% iNi
Saimad ia aa 7»atxua«ar Traisiac Oours«« Saah a aottiraa ir»8 MBtlonai
MOMraaa Haas i& tha ^esUoMuiira eoanaais ooacaralag tie idaal »9thod
•f Misatlftc laatrvtotors. Aa I»«tnwier traialais Ca-ursa. iaaludiaf prao*
U««i taa^lBc, vUieh hant ralad hi^av tli^ aajr ofhar pradiotor la rapaatad
ai^ariaoBts oa th* salaattoa af sisec^sftfal tea^ort (?t33f7»23t35)f vstiXd
fvumii^ a eaapleia raeard that mX^% %« iKa»ia«d la spaoifle daWII and
^iflfll ia addition touXd be avaXuatad aad farstaKatieAlly graded at tlia
Umo it was uftdertnkea. A ocmrae ia aSlidh 1S» aaaaa^lalt of e^alciag to
gro«i9a« «ae of tr»iain« ^Ide, laaaaa plaaaia«, nee of ta^^ohiiig samode,
aad eabadalioi; of irovk aad tyaiaiag loads wuld b« of extreara valita to 1^
individual aad maid fumi^ objoctlvo iafonsation to all eabaaqueat
ooaRwadiac off!ears eooeermlai a j^roa^aative ixiatraetor<>s taXeata and
iata?aat8«
Paraoaal liipm«aiom« or Pareoaality as it waa oft<m aallad in t!a
aaa«*ar« to %im qfviestioniialreo is the t&isrd most iaportaat eritarloa.
Iboiir etttdles hr^T• tlusitt paraatalitgr to b«j of <praat or evoa pa»a«oaiit
ii^rtaaea (37, 2^, 27, 22), bat nan© have eliViA eiwit tha aoat f«vorabl®
taa^iitc parsosuklitgr io. SMiMbtadly ti»ar« Miet b« a ]»la«a la tha aalae-
ti«i praceee for «ae of ao«usRilstod and i«aadi«&te ia^resaions of v.ro8-
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p«otiV0 Ixiflitructor* mpem ^« mp9»rin99 Mlaetlfltg liistryietort and tiw
pi«t^««tiir« iii«tm«lo3r« foracr «ttd i>r#Mttt ftssoeiate* a»A •«Biore, fSliat
fh« sstSiod 1« «abj«cttv« Is not a#aiA9t it, Inat «li« Iiaitt»^ott« of i%
Mi do^m i& as o%!J««tlv9 a mm»9r »« p»wA%lm, lliis mtild b9 dono Ibsw^pi
the u»« of patt«rttdd ia%«rvi«i«r« or rating •oal*® of &mi kind os* mMlS^MTf
tiM oli4«<^t boins to not iBeludo |>r«Juiic««, A»od« a»d diosiroo, 04r foroV^
l4HBfi of the ••lector or lafornkSBts*
<Mi«p«l criASffiflaatloii f»«t «eor«« and Soalority «ere at 1^ ^tte»
of li» raaiclag o» the qaostioaaairo aa»9«r» oAd It wcmld ^e ver:^ Hard to
ittfltify dl»plaeia« ^l^a nj^nardo. Smiorlty eouXd imsslbly ^9 droppod
•Itofiottkor for, oxcopt In raro eatoo, amy %«iiftflts to m Isstruotor
would adoo bo fotmd «iid«r tiio hiiod of SK{>ori«iieo.
!f tho vallditr of ^9 &«»oral QlsoaifloattoA toot voro ottabllabod
fiit •olootias Inotnustorsi It in»uld boe^ao »or« Inportsiat* At prooont,
it «m only bo uood »« o c«>M3e^ in^loalion of o mm' 9 ablll^ to loaim*
OiTillaa »tadlo« eofiorolljr havo found o po«itive» but rwy olij^t, corro-
latiois botvooB iiitolli£«fteo tost sooreo sad sttecoos in toaohias*
it tho eritoria 8U£(go«tod In quo3tl<!>a #2 woro roarraai^ in lino lA^
tibo forofoln^ dimmeelon ISkoy wnld oiipoftr ao foUo^ss
1, AT*llobiilV (Sooo»wury)
2, Sttbjoot PjTofieioftoy {$(9m*m3py s^aisttn)





Availability would bo dioipl««od «^«»*« fro« 1to« «wwr««» ««* «lw» i%
t^ ros^oftdoAto. tliio difforoneo aa^ bo largoljr aooouAtod for by o««dk
ro^ondoftt*s ability to aako mm in bio ooaunnd «ir&ilablo if ho wants
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ttiMi to iaitmct. !SM« fMiklit Hbm^ Anriv^A at t&Mrotie^jlly and
itefiliatioallye is ^^'7 lik« Ifas «raraffe rsnktng «;iv«i tbet* criteria by
fill r««paad«itt.
tills It 8 •ttaii^ of tli« aeiaioit «aA pr»«eaftr«s of lii»tr«ieior tolootlm*
Tho aolB^odo and prooe<lar«s of th« fornmlly organlsod Mhoels and tias
orn^lxatioaal Mihoolfl iMurallollnc tbe formdXy org^izod adioolft, of
19m Hkiltod 3tat«» UuHws Corps i»«r« studied w%^ tha aid of a ^estioA*
salro. flior« woro ?€ oo»pXot«d 4|tt9?itl«%aiiir»« retnrsod of ^ oeat aut to
bo wood la Hilo otadgr, ?h^ orlftao]. froa|» n^i GD99|>oted of 10$ org%£ai«a<-
tloao« but ol^t of tttoM ««ro toood la a piXot ?ttu^. Tba 3^ returaod
q;aootlomaalr<^fi r«T»r»««nt*»d 28 foraally orgs-Jiieod oehvMila, 8 Hoot Marino
fioroo battalloa orgiuilsAtioftal ordiodls* oad l<? Boot «n^ Station or£nala!»»
Hoaal oiAools. fSboro wore I? orf$Riii?.ationo fMcdt reported j^oy Itad
ao ooiuolo. Ilko roaadalog 32 or£i«nlzatloa» did aot aaowor, ^ejr »i^t
or wAfStkX not iMvo ordealxatloaal ochoolo.
Tk9 orpaisatloao idkloli noro voproooatod bgr rotoraod ^imootloa&ftlroft
eonta^laod 379 aonoiooloaea Inotrtietoro mid lOOQ oaXlstod laotrtictors,
Vba formal aad orcpaisatioaal oelioolo raagod la siso from &a» tbat ro-
quired throo onllotod lastrootors to oao ttmt rehired 2J 6ommisr;ioa«d
sad 238 oallstod Instructors^ tlRogr itaaff*d la sabieet aattsr from the
Aagphlblaus tsrforo Sflhoolt Ssalor Ooarsos lo ladividu^il lastvuotloa
(Baad).
flM js^oraffo fsflk orior of lo^rtaacs of solsctloB oritorla «ass
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fMtt«B •XMMtaaUoa ir«r« usad %o ••tatbllih Sa^Jcet ProfleitBey la
oaly 251^ of th« QB«stioaaair*s retunittd. Most of th« of||«iiizatio»t «s«d
iafonnUoB firoa e«a|a»a aad a«toelat»ft« laWrvi«wt, or •xpmrinme* r«->
portod 1>y the pfOfii^«%lv« instructor •• a baaia for ottoHlohlBg 9a%Jo«t
Jhroflalaaagr*
tiMi flTc aoot often need aetlkod* of fongiag fbe offoctiTeaoss of ln«>
•iMMlava varet perforaaaee of etadente on ex«Biaatlone» obaervation*
perforaaaee of etttdeato at noflc, etndeat crltl«|ae of eoureee, aad la-
•peotion.
Probleae aoet oftdn oonBeated upoa vera aYailaMlltTo finding Instruo-
tore wiitk ih» deeire to iaatraet, finding iastrustors vbo had ttie ti^a-
lac or oxperienee eaahlia« thoa to la«tr«H:t.
OoaoMmte eoneeraini^ the heat pr^otieal veiled of iaatruetor eeloctidft
aere too Y^^^led to euaiaarise, thon^i^ eacSi roepoiideat tended toward ^M
opinioa that the nethod preaimtl^ heln« used in his ooanead ie a food
pvaaileal ael^od.
OaMMHUie eeaaemiae th® idasX aeHiod of Inatructor eelectioa vere
Xlkevdee varied, hut nine of then earried eoae idea liiAt «ae ODneeraed
eltti the nee of an Instructor Training Coarse far their iaetruetors«
Sae to th« gTBBt raUffs and diversity of aaewa^s reoelved ia Hne ^
•eapleted qaestiMinaires« It Is eoaoluded tlK&t there is «» definite
pattern of loeaX sietiods si^ polieiea of instructor seleetlon la for>
asllsr org?«i«ed e^^oolfs «Ri oreaalsatlonal sefeools parallollais thea*
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liit lh«re is a %«ftdMMy to 9itpplMM»% the 1>yo»& evitmtiA laid do«a Itj
8«aiq[iiart«r8 Maiina Corpt^ vit& two nors iaiwrt^Jtt eritorlfti m$mvimi9m
mA Fwroosal I^f^^atioBo
Sm t» « Ia^ of ofiMre 9»f« •xadt faeiUtita, lattmctors ar« ctlMtad
ftlaoti «A%lr«lr ott ^m l^«ls of tlis p«r««B«I op&aloas of tlia Mieetor
«id tl^e tastructors tcaiers sad asooel$.t«««
8a« to lAia aualwr of «E>«a«at9 tm lastrueior tv^laia^ Ogars««^ wui^
rtfaraaes fil9«, Isfltametor ratlftc saaloft, ta«i«%s«S iefovmatloa put wot
doalifleatioa «ards« reemStiag of laatruetors firon €lviIl«B tcil^ooic, ttsa
•f iaaAi%intt faaao, JMsaAaal* Imtpoctors, «ad atlMMrog %% it eoaeliMMNi Mla%
llta porooaaol ae« •eloeline iastruetors foal tbo presoat aetiods aro not
oaffieimitljr offaatiiro «ad U^t mare axaat faeilitioe, aotabl^r aa Xft-
ttraetor trainlag Cottrso, ilumlA te saAa «tailaHo«
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OFFICE OF THE PROFESSOR OF NAVAL SCIENCE
22 February, 1949,
From: 1st. Lt. Eldon L. Littlo, Jr., USMC > (043978).
To:
Subject Completion of enclosure (A).
Enclosures: (A) Instructor Selection Questionnaire.
(B) Governing letter for enclosure (,A) «
1, It is requested that enclosures (A) and (B) be






OFFICE OF THE PROFESSOR OF NAVAL SCIENCE
22 February, 1949,




Subject: Instructors in schools of the U.S. Marine Corps,
S'Bleotio'ii of.
Enclosures: (A) In-^.ti'-'ijctor Selection Questionnaire.
1. Some original research into the present practises
and policies of individual unit conmanders in selection of officer
and enlisted instructors is now being carried on for the Marine
Corps by the undersigned officer at Northwestern University*
2. The objective of this research is to examine the
procedures now in use. v.dth the hope of finding a pattern that
might be of value to the entire Marine Corps. Or, failing that,
to find enough good ideas to build a standardized technique of
instructor selection,
3. For the purposes of this research the term,
"Instructor", will include all personnel instructing in formally
organized Jlar-ine Corps schools and in organizaciona] schools
which parallel the forma].ly organized zcYiool^o It docs not
includo -f-lio :nrtraction involved in regular organir.ationai
training only.
4« Material obtained from responses to enclosure (A)
will be compiled and treated statistically* All returning
covering letters and envelopes will be destroyed and no persons
or units will be named in any report. All original material will
be filed with Northwestern University by the undersigned, or
disposed of as directed by Headquarters Marine Corps*
5. Cooperation of addressee officer and his associates
is essential to this research if it is to have any scientific
value and if conclusions drawn from it will be usable in other




1. Number of officers in organization.
Number of enlisted in organization.
2, Please mark the following considerations in the order of











3. Does the relative importance of the criteria for selecting
instructors vary with the subject matter to be taught?
, (Yes or No) If the answer is, "Yes"please use the


















































4. What information is conveyed to you by the GCT score of
any person?

5. Fnat Information Is conveyed to you by the MAT score of
any person?
6, List, in the order of their importance the attributes that
make a successful instructor.
7, For the purposes of this research, instructors have been
divided into ten (10) classes, called decile rankSc These
classes are outlined below, smd to the right of each class
are two boxes, one marked, "Officers" and one marked,
"Enlisted", Please enter the number of instructors in your
command in each class, in the appropriate boxj
Off» Enl»
Class 1 - spends 1% through 10^ of his
working time instructing,
Class 2 - spends IJ fo through 20^ of his
working time instructing.,
__ _
Class 3 ' ppends 21^ through 50% of his
working time instructingr,
Class 4 - spends 31^ through 40'/^ of his
v;orking time instructing.,
^
Class 5 - spends 41^ through 50^ of his ~ ~
"*
working time ins true ting
^
Class 6 - spends 51^^ through 60^ of his
working time instructingo
Class 7 - spends 6lfo through 70^ of his
working time instructingo
Class 8 - spends 71^ through 80^ of his
working time instructing,
Class 9 - spends 81^ through 90^ of his
working time instructing,




8. Do you choose (circle one) All, Some^ None of your enJ.lsted
ins true tor:--?
Dc you choose (circle one) A].l, Some, None of your officer
instructors?
If you do not choose all of your instructors, who does?
9, List the ways in which you gauge the effectiveness of your
instructors?
10. Do you determine subject proficiency of instructors by: ?
(check one or more)
Written examination
Interview
Information supplied by his immediate
seniors and his associates
Experience reported by him
Other (please specify)
11, Is there a problem in the selection of instructors? It is
earnestly requested that the reasons behind an^^ answer be
given in full a

12« What method do you use, or rocommend; as the best practical
rriathod of selecting insi:ruc tors?
r
13o What method do you recommend as the ideal method of
selecting instructors?









X Ml «ii*v«rl]is youT letter of 22 Bdcenib^r, I9H8 for thd
GdasandiBS Officer. I am usljag tlilt fora as 1 think It will b«
•aeler to ^t ay points Miroae,
On ex^unlQlng your letter sad t^eetlommlre I recognize, of
eo«re«» that It represmitG lote of work aad lots of tboii^lit oa
your pert. la addition. It (phov!?- no llttl© aaovtnt of iHltiatlve,
Boireirer, I ftuwot kelp feeling that as t^ as wilt training is
ooacern'^d, B.n dl«tlngtii«3a»c. fro» school training'^ ycxk ars o-a
the vroag track. To e^eiapllfy what I Be«R, I sm going ts take a
"battalion as & typical osE-g.-tiiizatioa, It's tfcs s.cc®pte<i procedwre
that the hattalioa coaEnander Issues general training Instructions
and training echsdulws, that the cosipany cajmsaderr, for th« acst
part push ^e process down to the platoons, and that the platoons
actually conduct the school. In short. It will uoroii'/.lly h© the
platoon ooaraander, assisted ^ his sqoad leaders and other
platoor MCO's -rho do practically all the i»£truc.t,?.oE.
!Chat proeedaye its tha accepted on®. X feel th&t it i« a
§»a4 ane. Instmetlen tigr platoon and squad leaders, loid holding
th4Hs retponsililo for the aaaosiplishaeat of training, hrln^«
naay deolrahle results in a nllitary organisation. It huilds
«8all \mit spirit and feellas of solidarity. !t derelopD la offi-
cer and BK50 personnel the qiialities of leadership? End initiative.
It tends to aake thea feel snore reE^ponsibld for the Taen under
their eoaHMdsd, In addition, instmetioa a» nnxdb. Ib helped in
that the aen get »ore individual attention, fhis procedure is
ana of deaentralization of responsibility. "Phat principle Is the
foundation stone upon li^ieh ailtt^ry or^tnisations rest in time
of war. It iriiould accordingly h« eaiployed wh^isTer possible In
tine of peace as part of training for war. I fsel it possible
that by oonduotlng battrllon sclwols with battalion instructors,
I could have soaen^at batter instruction Vblsja I would have under
the present system. Hon^erer, I feel IJbat I ^uld also have a
worse battalion.

Considering the eas<9 in that ligjbita the problea apiNiart to
8i« to 1n» rather ono of deyelopiaig abiXlV &s iaatruetors anoag
^« offloors and HCO's, ^Ich are assigned, and then eaperrl sins
their aethods and diecking the reeulte thegr ol>taln r%ther than
a ttteetion of teleetia^ Inatruetors.
eoarse, unit HGO and officer sehools are nomally on a
aore oeBtrallseA hasls and thore miig^t he aore of a pTohlea of
8electl<m there. Soirerer, kIu« ^ose s<^ola are oon^eted at
their normal levels, tha experl«iGe of poaslhle Inetnietors so
creatly Barrows Idle field that th» prol)le» does not heooae acute
errea in &at ease.
la i^ort, this all comes do-wa ta the point thj?t sMlity to
instrjiot jBOaar prosram of ui*.it training is a neceaaarx tool auad
trade af say line officer or ICO, It le ti».e ^ab cf a comijaadiag
officer to doTelop the ability of such personnel asiigned to
hljT. HB^ to hold then rfjf^rscnulM'? for -st^tralnlng resmlte. If ttiey
fall here, they sioFljr fail as offleers or XC0*8.
Possibly I istay have failed to see ttie point of your inquiry.
If as I ifeat I have had to say should at le^at indicate i^aagps
in your eoTerlox letter, fflshlag you all good luek.
Siaoerely yours.
W. F, Harris,









I an retoming lfe« aaaqpl* eopjr of t^e qusstioaaaire titent
you Rr« propoelag to aMid to ths fi«ia. You will finci mur
p«a«illad ooanentt on th« 28%r^li} «t points i»li«r« tie si««itiBg
of the partieelar qncstioa saeas uacloar or aa^igt^us. In addi'
tion «a have tb<» following eomaefits to luiica about tits
qiaattioanairo}
1, Dafin« "inutrestor* - thig should ineluda
all pttrsolowl intitructiai; la formally
ercaaitoA Marine Corps scdiools and la
organisational atfioola which parallsl tha
foraially organizad schools. It should
not ho^^ftvor, includs parsons lAiosa &XL%ie9
iaelttda ths lastruction involYedl in
rasular orgAaisational training only.
?• • a •
Sincerely yours
,,
B. D. Qod^ld /3/
B. D. Godbold /f/
I>i«ut9aaBt Oolonalj tJSIIB
«.-, 1
kmKsm^Ajnms mriTSS) stAfi^ uK&tm co»?s
wmsamsL hisss-hch i>i?!8io»
^ f«bni»r:f 19J»9





¥fa« •DVttlopds you requsatod Are b«in^ forwarded by thd
QHUMrteriuister. Since to9y will proWbly be shipped from Philar'
delphia, they will mt reach you until about 10 ilercli 19U9.
In regard to Paragraph 3 of your letter, a check with ttie
leteareh ^ctlrltiea of the Hewy, Araqr* and Air I'oree revealed
that no studies pertaining to Instructor Selection have been taade.
Sincerely yours,
B,D. Godbold /S/





Lt. Sldoa L. Little, Jr., USMC
e/o Prof«««or of Haral Beieaee




In raply to &« qittaetioas listad la your letter of 26 April 19^9,
the folloid.!!^ iBfortnmtlon is proTlded^
1, The OCT givaa in the Maria* Corps la identical '^l^i tha A0Cf.
2. The GCT i9 eallad the aeneral Class! flection Test; tha HAS
it ea3.1ed ttia Cranaral Maehanleal Aptitttd!« Test. Ho other
aanas are used.
3« If "official definition* la taken to aaan a ttataaent of
the f^etioaa tested, the OCT may Ise amid to iMasore jj^aeral
laaralnig ahility. Verbal, zugMrlcaX, mxd spatial aatarlal
is ineluided. f9ie Mi? neaoures neehanloal eos^prehansion.
U. Both testa currently use the correction for cnesslajg in
ohtalnin^ the raw scorass S equals R minus f73»
^. Tot ea^ test the raw seeres are translated into st^mdard
scores, with a fixed aaaa of 100 and sigmi of ^*
6. The coefficients of reliability of the two tests are in the
Ticiaity of ,91 to .95 for ITorld ?f«r II populations. ?Blldi-
tiee vary with the criteria used. In other words alidity
is a function of the use to which thd test is putj rather
^aa a <{aality i^therent to the test itself.
I aat •orry for ^e delay in answering your letter. We have bean
extreaely busy her® and 1 had to ask soason^ else to obtain the
specific information neadad.
Yours very truly,


























































& 6 Persoaal Ispressioa
jL. 7 OCT Score
g 2^ ^bjeet rroflcieacy
U »i Availability
J^ ^ Sfloiority









































































































































































































<IBIlEUUu OLA3SIflOAftOW ffST S0OtI3«-uCHOOI.S
1. Tk» 0€T toora eoav«ira ih« mm*s «p««»d im 1«anting aad if
aabiti<Ni5 and iat97e@t«d ia thd tuBjaet saaittdr, Ms
standing in the elass trill s^m9x%lly eorreepond to th«
av«r«|^ gr^ap in vMdi Ms 067 seore fadls.
2« A» indiesttiQCt of the innt •«»»*» aMlii^ ^ aiAailyzd aad
to loam.
3. It is a (pot^e of Ms at^atal eapaeitsr« ajsi i&dieatlos of
kit iniiercmt istelligoiee, Ma o^c^tioai aad ^osaex^
03i]^rl«a60, aad of Me aMli^ to la«)fti.
H. Maaaaras a |Kiraoa*8 lesatal potantiale i.a.t gaaaral
iatalllstsfmed.
$• mia SOT aoaveya tha iaprasaloa of a parsoA's aMlilgr to
grasp iastruetl-ja « aad of his libility to retain sRidh
iaetru.ctto:& im^i kaavXe^a, Airther, it is a gul4a uad«r
ahidb a paraon'* eoiap&rativa iatalligsaaea csa he a|jpPo?ci«
aatad.
6, fk» co»rpo»lt« ••• OCf acora is «m ia!3ic5.tion of tha
l«4ivi'Wil'!^ !».l5ilitv to learn.. *?%« us© of t&« ...
Staa<d«»rd Seora aaal^lae jrou to ma^^ra tbe potamtial
inotrtistor with tfes antira ... iKspalatioa, ffee com-
poBoets of tha eoa^i^osite scf>r®i, siaasly * laaAiag aasid
TocaWl^sy* Arithmetic Hwa«^aiag» Arltteetlc 0offlr*atst4oa
aad Fattarn Aaalyais, have mach to offer in s^cializad
fields.
7, laAi-rianal's aMlity to leara.
g. AMlity to laarn,
9. Tha ganaral, ofarall axtaiit of adtientioa ©f tha pereoa
coaoai^aad. His aaatal capacities aad al>illty to la&ra*
I do act- believe that tba OC? reflects hie proficieacy
ia a^r oaa sutijact, lout ratl^r a Tariaty of subjaots.
10. Ability to learn.
11. Sone pertaiaing to this type of laatyttctioa.
QmmAh CLASsiFiCAtioir tist scoeis—w? baot,4LIoss
12. fhe laamiag potential of the iadividiual.
13. The aiaa's inherent intellifence .

lU« Hi» earMUsity to oonprehend aad absorb instroetlon, th«
A9gf— of alsrtKese of nlnd and indie tion of g^^noral
kaowl«48». In short, it is th« yardstick of his aMlitjr
to loan.
15« OsAoral optltttdo of tiio individual.
l6. Hho ^Mlity of nn indlyidu^^l to loam, amA raasoA, as
distinguished frofli his prsTious kBovlsdga or training.
17* Hi a oTorell intelligence and ability to grasp aw) uader-
staad a situation th^t has been axplainsd or prssaatad
to him. His eoBiaon sonoo.
IS. The GOT score giTos as a load to the a-itiTe intslligence
of tho am eoaeemed. Froa that I trj' to pick the pooplo
alio ara ahla to laam and absorb the subject B?^tter.
19. Tha 0C¥ seore of a parson indieatas tmA conveys, the tha
undorsigned, his gstna^-al ability, plus his constructive
ability aad to a aartaia axtent his taacmnt of experience
in olassifis'? subjects.
20, A ooabinitlon of backgroun<l so far as flrfluc tioa fwa
sehooling sad personal axpariane* is revealed. Mativa
iat'!»lli«8nc« ?3a<i leTmlng ribillty - excepting the
*eomtnon saasa" factor - can be deduced to soas extent.
Vatur&lly, th'jre are exceptions, but on th? ^vhole a OCT
is a fairly aeearata rating of a aaa*s overall trorHi.
21. The OCT seore is a fairly reliable indication of the sab*
4e«%*3 ability to laara aad adaqpt himself.
29» dCT iadieates fh9 general intelligence but not neeessnrlly
iastnietor ability.
23. The ability to absorb aad interpret - geaeral kaovledce
facts eith aa average aediaa based ea a seore of 100.
2U, Siaply that the individual has a eapacity for le^.ming.
?5. Xatelligeaee of pereoa.
26. The ffbility of the person to a^es«% Mildly ^nd reaenber
things Tihich h© leamod, i.e., "leamaMllty'*.
27. Persoas ability ta think aad solve probleas pteaptly.
Tvo reapeaAsats did act aa^ver this qEuestion.

!• Of no practical '7?^::'n& in this typ& adtio^X,
2. An iadie-^tion of th.? person's kiiowl«4fl» aad eoBe«p% of
3* His lahoront aptitude in the fitld of praotio-'^ oMehanios.
U. Keohanloal adaptabili ty.
9. Hot ooaaidarad.
6, The ?4AT acorfj la ganarally indicative of the individual's
ability to learn, undarstand, retsin aad apply Information
aa partaina to aeeiuttiies.
7* Sanae of rhythn.
9m Maaaures the sf eel fie aptitude of a paraos along
oaflb&aioal lines.
9* A parson's aptitude torrafd aeeh»nieal tr«ioa« aftd hi a
ability to apply sudi atptltufle. "fhe tost rould slea indi-
•*ta tliat the taatad parson had aoaa previoaa «achaaieal
axporlaaca.
10, The individual's iB'KJhfftio^l pot«ntiEl!ti«a,
11. Ability to aaka practieal applicti^n of knowled^.
13. The cenaral, overall aMidumieal ability or aapaeit^ to
laam of the poraon eoncamed. This test should reflect
paat iaterast oB tha part of the person concerned, relatlva
to eartain basic neoimiiilaal fields. It should indieate
that the person oonRemad voitld be likely to auecaed la
eartain fields. I think that the M.A.T. is more likely
to be a true reflection of a gfoap of people rather than
•a^ person Individurdly.
13« lasa pertaining to this type of instruction.
MiaiAllIOAL AmTin» tH&S SC'}''SS—^'^^ B/TTALI "!I3
lH» The ability of a peraoa to sake logical Aeduetions froa
at^tenente, regardlee?; of hov expreaaed (i.e., expressed
In vordo; or flisares).
III). The mental and i^sie^l coordination potential of the
Individual.
l6. His meeh.'nnloal potential.

817. Imi •xtent to idilch he «jsy b« aalfl t® Im» *iiMMJh?^aically
Inellnod", op interested in tihin^a of « mochanie-^l nature.
IS. Mach nl<^l ai^titude in 9Mb a gtntral insBner as to «ako
it praetieally wortlilase.
19, fh^ epm»Tmi aechanleal acptituds of tht^ oorson.
?0. Tlie aMlity of a persoa to reason or leam aad woiric in torno
of meohanic^l instmmente, tools, oquipnont, etc., ste
dietinisniflhed fron previous training and esrperieaee.
fi« Saae ae OCT atboy except tliat t^AT pert'^inis to neehsnical
or siailar sulijeets Hand silRiatioas.
WKKAmQ.%L APTIfUUl flSf SCO^BS—POSTS AKD StATl'^SS
??, fho MAf ecore is a generally depend?ibla Indiostion of
neehanie^l aptitnde.
23. K^7 indicttA9 general mecjbanioal ability but not
necessarily lEstmctor ability.
2U, His relative aptitude for and spaed of la-imitv^ thin^
neehanieal. Also will indicate to eoise degree his
powers of obsamtian, ^elucti-^n, perception. Interest
in oeok^nioal subjects.
2% The ability of the ma» to assiodlats information of a
•echsnic'sl a-ature quickly,
26, The ability to interpret unechanieal, etc., functions.
Average aedinn score of 100.
?7* That ^e IndiTidual has eert^aia nantial dexterity mA
possibly agchaniCnl f Mllty.
28« Ability of persons to gn^ situations readily.
29* Fasdliari^ ^th things neehanloal; i.e., eyetests of
levers emd gears and bo')' parts affect e^ich other and.
a faolliarity isrittt b-sic electricnl lars.
30. Perar>n's ability to solve mechanieal problems proaaptly.

1. Voae.
?. Ko, '•^on Inatructop T&e;uicles ooeur, personnol having
desired QuallflCttione are made aTailable for intar-
iew and trial* An i&atruoter who provee unaatitfactorj
it rvplaeed on raqioast io H«aAfttarters Marine Corps.
3« Yee. 1. The mmtoer of experienced noneowmiasloned offl-
««re in the aabject iii>^tter iastrueted is
•flwecdiagly eaall, and is liaited to the
paraoanel of Hiis Post*
?• In numerous eases, en orailable exporisneed non-
coarls'l-^ned officer in the siibjeet natter in-
structed is a|»proxiai?>tely th® saae act of tiie
etu'innte which places the inetruetor at a dis-
advantage as to onthorltr and discinline.
k. Tea. 1, living conditions are worse «here the school
Is located thaua in other areas trtuire the
work.
?. Instruetinc is bard work - harder than other
jobs trtiere the t>ay is the sr^sie.
3. Cood Instructors are trr^nsferred •rer;' ttiree
years nhere it may take two years for hits to
beeoa* proficient.
5« Yes, in the ease of officer Instructors ... sho are
Tery llnfilte-' in that instractors anict be oho Ren from
nine (9) officers avnllable to porforui ail functions
of thlfl brttj^llon.
lo, ... in tha case of (»nll3ted instruetorn. Instructors
are pid«ed fton outstandinc graduates of the schoal.
This all5ws six nonths close ebserration of the prospeetire
Instructor as a stadent*
6. »o. Since all ... officers are ex-ORllsted aen she hare
peat years in the ... field, they are personally ae-
qualnted vith ^e nerits of their fiCo's and therefore,
have no problea In aaking selections for instructors.
7. Thf» major problem is administrative in n*itup«. A
ajority of our instructors cojne froaa the student group
of this school upon graduation* One to exlgeneies of
the service, it often occurs that Headquarters, Sterlne
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Corps Ml^ets for other duty OMtjr of those officore irt&o
•re ooaaldereA the 1>ett Instructor naterlal.
8. X eannot, at this tlae, definitely state that there are
pvobleas eoaaeeted witii the selection of iastruetors.
Beaanse of the leeatioa of this sehool, it is a nataral
4di«mel for tha routing of transferred ... T>ersonnel.
Many of then indiente a desire to rwsain on this post
for instructor duty.
If there is aa apparent problea, it is only ia the fact
th;»t fe^ of the petw&tial instructors possess the gsneral
Icaovled^ that would be desirable. I rmt^r to such
general mdijscts aa "sound powered telephones**, "signal
oaacmicatione", aad the like*
9. ladiviAi&ls Qoesessiag all desirable salifications are
not alwagrs aw^ilable.
10. Yes. Ik) one person in our orgaalsstioa has all the
attributes of a top notch instructor. The field is
highly tedhnlcal aad apparently the technically Qualified
ea are not aw^l labia to us as Marines. Training aids
are also United.
11. Yes. UnaTailabllity of ^uslified Instructor?;.
1?. All class instructors are graduates of the school.
TWmMM IV 81Ll€nnN..7MF BATTaLIOMI
13, There is no problem in thi^ selection of instructors for
the subjects covered by this org^anisation other than
the availability of officer iastiuctors.
iH, Hone.
15* Yes. TumoTer in personnel nakes it accessary to be
sclectiag acv instructors continuously. It is inpossiblc
to sToid an unfortunate aelectioa of sn instructor
occasionally f^hen there is insufficient tine to go
thfou^ all the steps listed aboTc ia checking subject
proficiency.
16. Higher echelon orders, II0O*s (aad officers) ^ aaae aad
r?>nk for TAD, etc., Yxnisplcsi l) Persoaael for hi^cr
echeloa notor repsir pools, snd schools; 2) Other schools
aad TAD; 3) Canp sr>onsored warsity sports teaais; U) con*
st^at turnover in }(CK)*s; ^) escort details; etc. We
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haT« no aseux^saee tkil a ««11 qualified iaatruetor
will remain available to us. Ottiar than that vt haiv*
no particular problaas.
17t Voaaroaa re<|uirMMHit« luf additional duties, makes aTaila-
Mllty of training instructors acute,
IS. Vo. This battalion has a large Bumbsr of speelalised
Jobs that are brok«i domi into auaerous special •eetioas
and platoons. In en^h ease there are eoopeteat
instructors either officer or RCO that we use for
foraal, seat-foriMiI, and on the Job trelniniE.
19* ''^e problen) af instruotora ••• lies in Vhe lack of
experience in bo til %h& officers and nen «d^in the
ercsalxation. Xaforaational autterial is aTailable
Vut la this organization, experience is inT2?luable to
the instrtictor, this should he taken care of by repented
aneuTsrs.
20. No p?rticu?)lr problem is «i«o«aitered in seleetinf
instructors ,.• •
FROBLSMS IH SVL18CTtOI*-P09fS AlTD STATI01I8
21. Tes. The aain difficulty lies in nam oo—issieaed
officers dho are proficient both in Hie ahilitgr to instruct
and in knowledge of subject matter,
??, There is a prohlem in the selection of instructors be-
cause Uie abilitsr to put across knowledge to a student
is possessed by few, Huire are many nho possess
sufficient kaowled^ of the subject but lAio do not know
how to impart this knowled^,
?3. Tes, Instructors noust be mf>ture in be-^ing and Jud^ent
and have had actual experience in whatever they ^r^- teach-
iac* Seirmral of our original instructors «'ere youngs and
iacxperiemeed. These bmi could not hold the interest
of any class for any length of time. This resulted la a
lower type graduated student. This problem has since
hcea*^lone at^ay ^th** in that we have exchanged older type
for the new.
?U. Main problem is getting instructors to teach properly —
1. Use of training aids.
2. Preynration of classes.
3. Making lectures interesting, etc.
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t|* BV«i if ay three first points (persoaal apptanoiee,
^•dtias aMlity, kiiowl«d<tt of tlie subject) ar« presant
iA as la»tr«etor tKe one mot •ntionec^ is actually want
to b« n instructor. Frankly, I look for this last
point first, fesling that ths rast will follow along.
26, ^aatast problan is in loe?itin« instructors who ara
affaetl'va pablie speakers. Many instructors bars aptitude
for taatfiing, and can nattar subject miaterial, hut
Majority of instructors are limited in ©ffectlTS presenta-
tion of given material due to pear apaaking technique*
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